


COUNTING THE SQUARES

Say: (5 minutes])

Zig Ziglar tells the story of flying over Niagara Falls and looking down from six miles in the sky to
see and almaost “feel” the power of the water cascading to the bottom of the falls. For countless
years, this water simply fell to the bottom, beautiful and awesome to the eye - yet totaily
non-productive. It took a man with a vision and a plan to harness the power of that great
waterfall to produce electricity. The power had always been there, but untif it was given direction
and harnessed, it was warthless.

That is exactly how we find many. young people who come into our program. Some have
enormous ability and some have limited ability. In these cases, our worth as a coach is deter-
mined by how we take the ability they have within and “harness” it, i.e., give it direction to “light
up” our opponents.

| have never met an athlete who wants to be bad or even mediocre. Every player we have will tell
us that they want to be great. Most do not know how. 1 am not talking about the highly skilled,
self motivated, disciplined athiete who will succeed no matter who the coach is. | am talking
about the athlete who lacks "something.” | believe the "something” that most of them lack is
direction: a goals program, a plan, a purpose. Our job is to give them that program - that

plan - that purpose. Many label this "motivation.” Let me illustrate what | think motivation is with
an example from Zig Ziglar's book, See You At The Top. )

[Draw the illustration below
on a flip chart, blackboard
or overhead transparency.]

How many squares do you see? [Pause for answers.] If you said 18, you have lots of company.
If you said 17, you are in a much more select group, but you are still in error.  Let's count the
squares again. [See next page to get a total of 30 squares. ]

Cantinued




As you can see, there are 80 'squares. No one added any more squares. |'simply showed you
where they are. That is what goalsetting can do for you - Point out what is already there. Many
of you have no idea how good you can be - you only want to be good. I believe this Goals ‘module

will pull out of you your very best. | believe it will give you a direction - & plan - a purpose. There

is no denying that each of you wants to-be good. You need a plan to reach that goal and when
we finish you will have that plan.

This goals program will not anly make you successful in athletics, but by learning the formula and
disciplining yourselves to the program, you will be able to transfer that knowledge to your life and

use it in whatever you choose to do,

Coaches Nate: S

Every coach should pick one player on the team without naming this person to the others and
make that person their project during this ‘module. Everyteam has one player who, if they were
to reach their potential, would make this team much better. Each coach should write that name
on a piece of papen, put it'in-an envelope and seal it. -~Upen-the -envelope at the end of next
season.

Do: : B S :
1. lLead a discussion of the guestions found on'the student worksheet.
2. - Review the word of the day. Ask someone to use it correctly in a8 sentence.




COUNTING THE SQUARES

i have never met an athiete who wants to be bad or even mediocre. Every player we have will tell
us that they want to be great. What they lack is direction: a goals program, a plan, a purpose.

For Discussion:

1. What is the similarity between you and the squares?

e. What does it take to get everything out of you - to get all 30 squares of your ability?

3. Why would someone live his life with only 16 squares?

Word of the Day  IMPASSE - a difficult situation with no apparent way out.

“The greater the difficulty, the greater the glory.”

- Cicero




IMPORTANCE OF GOALS

Say: [5 minutes]

How important are goals in your life? It could mean a substantial difference in how much money
you make. David Jansen of UCLA conducted a study of peopie from all walks of life. He found
that those who had a goals program made $7411 monthly compared to $3337 monthly for
those who had no goals program - over $4000 a month difference. He also found that those with
a program were happier, healthier and had greater peace of mind.

The name Howard Hill probably does not sound familiar to you. He was probably the greatest
archer who ever drew a bowstring. He was so accurate he killed a bull elephant, a Bengal tiger,
and a Cape buffalo with a bow and arrow. In newsreels, Howard Hill would repeatedly hit the
target dead center. After sending the first arrow to the center of the bull's eye, he would then
literally split that arrow with his next shot.

However, any of you could out shoot Howard Hill on the best day he ever had! You could hit the
bullseye with more consistency than Howard Hilll Obviously, it would be necessary to blindfold
Howard Hill and turn him around a time or two. Then | guarantee that you would have hit the
bull's eye more consistently than he. | hope you think the analogy is ridiculous and that you are
saying, "Of course, | could! How could 2 man hit a target that he couldnt see?” That's a good
guestion. Now here's another for you. |f Howard Hill couldnt hit a target he couldn't see, how
can you hit a target you don't have?

Let me illustrate the importance of goals by looking at a scene of the deciding game of a
basketball championship. The teams have taken their warm-up shots and are physically ready for
the game. The adrenaline is, flowing and it's obvious the players feel the excitement that goes with
a championship game. They return to their dressing rcoms and the coaches give them the last
'shot in the arm’ before action begins. He may say, "This is it, fellows. It's now or never. We
win or lose it all tonight. Nobody remembers the best man at the wedding, and nobody
remembers who came in second. The whole season is tonight.”

The players respond. They're so charged up they almost tear the doors off the hinges as they
rush back to the court. As they get to the court they stop short and in complete confusion,

which gives way to frustration and anger, they point out that the goals have been removed. They
angrily demand to know how they can play a game without the goals. They know that without
goals, they would never know the score, never know whether they hit or missed, never know haw
they stacked up against competition and never know whether they were on or off the target. As a
matter of fact, they wouldn't even attempt to play the basketball game without the goals. Those
basketball goails are important, aren't they? \What about you? Are you attempting to play the
game of life without goals? If you are, what's the score?

Continued




An interesting phenomenon takes place in the rest.homes and the homes for the aged around our
country. The death rate declines dramatically before holidays and special days, such as wedding
anniversaries and hirthdays. Many of the people set a goal to live for one more Christmas, ane
maore anniversary, one more Fourth of July, etc. Immediately after the event - when the goal has
been reached - the will to live declines anﬂ:.tha.qaath:rate Sho_ﬂts upward,

Yes, hfs |s vslusd and lS sustalnsd nnly su Iong as |1fs has somsthing vaiuabls as its Ub]th Goals
of life are |mpc1r‘tant and vmtuaiiy everyone knows. thss _Howsvsr by: choice or indifference, the
average man on the street continues to meander th 'sugh life fnliowtng the psi:h of least
resistance as “wandering generalities” rather than as "meaningful specifics.”

Maxwell. Maltz says man is. Ilks _a b:cycls unless hs is movmg onwar::"
he's gcung to_falter and fail

and upward toward a gol,

Do: [15 minutes}

wor'kmg on 'this :

3. Review the word of the day. Ask someone to use it correctly in a sentence.




IMPORTANCE OF GOALS

“Man is like a bicycle; unless he is moving onward and upward
toward a goal, he's going to falter and fall.”
- Maxwell Maltz

For Discussion:

—

Why are goals important?

2. Why do you think most people don't set goals?

3. For every reason you listed in question #2, develop a plan to overcome that excuse.

4. Write down one goal that, with some effort, you can accomplish this week:

Word of the Day:  HUMILITY - modesty or meekness.

“It is no great thing to be humble when you are brought low;
but to be humble when you are praised is a great and rare attainment”
- St. Bernard




WHY DONT PEOPLE SET GOALS?

Say: (D minutes]

Do most people have goals? Apparently not. You can stop a hundred young people on any street
and ask each one, "What are you doing that will absolutely guarantee your failure in fife?” After
recovering from their initial shock, each one will probably say, “What do you mean, ‘what am |
doing to guarantee my failure? I'm working for success.” Tragically, most of them think they are.
Almost everyone believes they will make it, but the odds are against them. | say this with
emphasis because if we follow those hundred young people until they are 65 years old, only five of
them will have achieved financial security. Only one will be wealthy. Odds are against them.

| cannot believe that failure is caused by lack of opportunity because America offers many unigue
opportunities. For example, several years ago a wealthy person was released from the Federal
Prison in Atlanta, Georgia. He had a built-in "loser’s limp.” Nevertheless, he accumulated a small
fortune by operating a tailor shop in prison. After his big mistake had landed him in prison, he
was determined not to make a bigger one by “serving time.” He made time “serve” him. In a real
sense, you have the same choice.

Do the people in life who don't succeed actually plan to fail? | don't think so. The problem is they
don't plan anything. Since goals are so important, why do only 3% of Americans specifically
commit their goals to paper? (The 97% are like ships without rudders. Each wilt drift and not
drive.} These 97% end up on the beaches of despair, defeated and despondent.

John Henry Fabre, the great French naturalist, canducted a most unusual experiment with some
Processionary Caterpillars. These caterpillars biindly follow the one in front of them, hence the
name. Fabre carefully arranged them in a circle around the rim af a fiower pot, so that the lead
caterpillar actually touched the last one, making a complete circle. In the center of the flower pot
he put pine needles, which is food (the goal) for the Processionary Caterpillar. The caterpillars
started moving around this circular flower pot. Around and around they went, hour after hour,
day after day, night after night. For seven full days and seven full nights, they went around the
flower pot. Finally, they dropped dead of starvation and exhaustion. With an abundance of food
less than six inches away they literally starved to death, because they confused activity with
accomplishment.

Many of you are making the same mistake and as a resuit reap only a small fraction of the
harvest life has to offer. Why do most people go to class? They went yesterday. It is on their
schedule. They blindly follow other students (caterpillars) from first period to second period and
so on. Why do you go to practice? Do you have an objective far today? Are you following the
other caterpillars in practice? What is your objective? What is the goal for practice today? Are
you trying to accomplish samething or are you just “caterpillaring” along?

Continued




The "wandering generality” we talk about is the caterpillar. These are the people who simply
wander from day to day confusing activity with accomplishment.

The "meaningful specific” is the person who has a reason for going to English; has an abjective to
accomplish in practice..

Do you think Sir. Edmund Hillary, the flrst man to. ctlmb M. Everest, when asked how he did it,
said, "l was just wandermg areund one. day and ended \up on top™?

The thr.‘ee:_.ne.aaena _:'peeple ..'dd' -nat sen'“aals-

The first i is they have never heen sold on the mper*tanee ef geala Ever'yone is tald; only 3% are
sold. . What you do.is-s0. loud | cannot hear what you, say.. '--Everyene will tell you they believe goals
are mpert_ant _heve it aug 1o ;wPit ern doy A, Yau need tn change "bel:ewng" to
'be living.” You have to _de befer'e you can have YO.__*wa 6 to have ‘80 itis ime to start dmng
You have to believe ’n_ aetting ‘goals. [f you. are not sald “when will 'you be?  The secand reason is
they dent know ho W to.execute a geals pregram _'_-Yeu will ‘not _h"_ve" this excuse before we are
through! And third, they fear ‘they wan't reach‘the goals they set and W|I! be embarrasaed

If fear.is your problem, it simply means. ‘you.don’t want to be wrong in front of your friends, so you
don't make a commltment“_ By the way, you.are alf Plgh ':n this: appreech Never share your ‘go
up” gea!s wﬂ:h anyone unless .ynu___ 0y t'.hey e you can reach thosa goals, but they
want you to read___them : ;Sha'r'e your | glve up® geals [tebaccu c:ur'amg] wn:h everyone.

Others: decide. not to commit their- goals to paper so 3|fethey dunt quite “make it,” they will have a
builtin explanatln -hat__ they didn't rea ' ; ' 5 n

| andevena o Nsk appmachfmﬁe

 pla " e aﬂthe grau d.: "But the shlp will cellect
bar'nacles end becom_e unaeawor't:hy ___ven faster‘:__ _taymg _|n harber' The plane wnli rust much faster
on the greund ' ) '

Yes, there is a dangerin- setting goals, but the risk is infinitely. greater when you don’t set goals.

The. reason is simple. dJust as sh:ps are built to. ea;l 'd_:‘rplanes to-fly, 80 is man created for a

purpeae Tha "purpeae D get ¢ verythlng aut of yourself hat is humanly p055|ble se you can
' le yeu te 0 'fer' yeur'aelf and ethera

1. Lead a dlscussmn of* queatlene #1 and #2 fuund on the worksheet
2. Allow time for each student to complete: questlen #3, but do not aak fnr' answers.
3. Review the word af the day. Ask someone to use it correctly in a sentence.




WHY DON'T PECPLE SET GOALS?

Yes, there is a danger in setting goals, but the risk is infinitely greater when you don't set goals.
The reason is simple: Man is created for a purpose. That purpose is to get everything out of
yourself that is hurmanly possible so you can make your contribution to mankind. Goals enable you
to do for yourself and others.

For Discussion:

1. What is a “meaningful specific” and a "wandering generality"? Which one would most
accurately describe your life?

2. How do you plan to never become like the Processionary Caterpillar?

3. Confidentially, what is holding you back from setting goals in every area of your life? What
could help you overcome those reasons?

Word of the Day:  SUBTERFUGE - a trick or tactic used to escape, evade or conceal.

"The art of life is to show your hand. There is no diplomacy like candor
You may lose by it now and then, but it will be a loss well gained If you do.
Nothing is so boring as having to keep up a deception.”

-E. V Lucas




GOAL COMMITMENT

Say: (10 minutes)

Since most people understand how important goals are, the fact that only 3% put them down in
writing makes you realize there is more to it than just “setting a goal.” | believe if you understand
the importance and learn how to set goals you will be one of the 3%. Let's learn exactly what a
goal is.

A "vision” with no work is a "dream.” Everyone knows this guy. He is always talking about what he
is going to do, yet you never seeing him taking any steps or doing anything to get what he says it
is that he wants. These people are dreamers and are not taken seriously by themselves or their
friends and are loved by their opponents.

Work without a vision is "drudgery.” These are the caterpillars in athletics. They have no vision,
no goal, no dream. They come to work out today because they came yesterday. They do what
they have to do. They are not working to get somewhere. They are working to satisfy the coach.

Vision with work is a “goal.” This person has a destination, but understands that if you don't
propel yourself toward that destination you will never get there. It is like Will Rogers said, “You
might be on the right track, but if you just sit there, you will get run over.”

Here is a story of two men, one with a goal and one without. Several years ago on an extremely
hot day, a railroad crew was working on the roadbed of the railroad when they were interrupted
by a slow-moving train. The train ground to a stop and a window in the last car, which incidentally
was custom-made and air-conditioned, was raised. A booming, friendly voice called out, "Dave, is
that you?" Dave Anderson, the crew chief, called back, “Sure is, Jim, and it's really good to see

you.

With that pleasant exchange, Dave Anderson was invited to join Jim Murphy, the president of the
railroad, for a visit. For over an hour, the men exchanged pleasantries and then shook hands as
the train pulled out. Dave Anderson's crew immediately surrounded him and everyone expressed
astonishment that he knew Jim Murphy, the president of the railroad, as a personal friend. Dave
then explained that over 20 years earlier, he and Jim Murphy had started to work for the railroad
on the same day. One of the men, half jokingly and half seriously, asked Dave why he was still
working out in the hot sun and Jim Murphy had gotten to be president. Rather wistfully, Dave
explained, “Twenty-three years ago | went to work for $41.75 an hour and Jim Murphy went to
work for the railroad.”

There are many Dave Andersans that you have left behind. Think back to the 7th grade. How
many were in athletics? Many of them were there for $1.75 an hour, i.e., they were there
because of their parents, their brathers, or just thought they would see what it was like. You are
the Jim Murphys of athletics, but the longer you stay in athletics the more you have to give in
order to keep getting. You are at a point right now where you are going to have to make the
commitment to get to the next level. Just being here is not enough. You have to develop a
vision. You have to work for the railroad, i.e., the team, to get everything you want. If you will
make the commitment you can be the president, i.e., get to the next level.

Continued
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Until this point you could szmply be a "wandering generslity" and just do as the program dictated.
Now you must develop a vision. You have to make the commitment to:

1, Learn-how to-set goals.
2 Dlscipllna yaurself daily to follow a plan to reach the goal

Let me teII you what commltment is:

Jimmy,. age ten. was devoted to his little sister, age six. It occurred ‘about sometime in the -early
1900's, when blood tr-ansfusmns and other medical mtracles were not.yet common. - Jimmy's
sister had fallen off. her' bicycle and cut-a large. artery in. her. Ieg Bleedlng was profuse, so by the
time the doctor arrived at their house, she was failing fast. - Quickly, the doctor ‘managed to clamp
the cut ends of the artary with his hemostats, but her heart was failing. In desperation, the
doctor-turned to. .Jlmmy and :said, “.Jlmmy wﬂl yau glve your bioad to: help save. ynur little ‘sister's
life?". . L R _ e o sk _ :

Jlmmy swallowed hard then nldded hIS head 50, the dnctor Iay hlm on the kttc:hen table and
began wsthdrawmg blood fr'om one:of. his:veins: “Then he’ ‘injected.the blood directly-into the little
girl's vein.: For the next: thnrty minutes the: doctor and: fa'mlly_-iwatched the little:girl ‘anxiously and
prayerful!y The. doctor: kept his stethascope over her heart to note its b beating. - Finally it showed
she was over the .crisis, so he wiped the perspiration off his forehead and turned around. Only
then dld he nntice that .Jlmmy was st1ll stretched nut un the kltc:hen tab!e tense and trembling.

"Whats the matter, Jxmmy'?" asked the doctor' “W~w—when do 1 dle'?" dummy asked through his
clenched teeth.  That's when the doctor realized that’ .Jimmy had mlsunderstuud what the request
for his bload really meant. Jimmy had imagined his sister was: ‘going to'need all*his blood, which
meant that Jimmy, though hesitating a moment and swallowing hard at the doctor’s original
request had snlently agreed tn dae for h:s [lttie mste;r'l

m'i'g'ht .'l\;E’.. |5 a' true picithi‘_ .af carnm:tment

Continued
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Do you think that boy was committed to his little sister”? He was going to give his all to serve the
little sister. That is what you need to do. You need to make the commitment not to your sister,
but you need to make the commitment to yourself. You need to commit today to refuse to be a
caterpillar. Refuse to be the Dave Andersons of the world. VWe cannot go on without a
commitment from you. All the talk and work on goals is absolutely futile and wasted if you are net
willing to make the commitment to:

1. Learn how to set goals, and
2. Discipline yourself to follow the plan.

Two boys made a bet of who could walk the farthest on the railroad tracks. One boy was very
heavy and ane was normal weight. The heavy boy could seemingly walk forever while the more
athletic boy could go only a few steps before he would fall off. The athlete constantly looked down
at his feet and would fall. The other boy would fix his eyes on a point down the track and start
walking toward that point. As he came closer to that point, he would find another paint farther
down the tracks and start watking toward that new point.

The commitment ] am asking from you is simple: Don't look at the obstacles or what might go
wrong. Let's set a point for you on the railroad track of this year and start moving toward it.
When we get to that point we will re-establish a new point and keep going forward. All | need
from you is 8 commitment to set the "vision” and start walking.

Do: (10 minutes)

1. Have each team member fill out the worksheet (they should not choose their partner yet).

2. Read aloud the three paragraphs at the bottom of the worksheet.

3 Have each student pick a partner (make sure each person has a partner. You can have
three people in a partnership if necessary).

4. Review the word of the day. Ask someone to use it correctly in a sentence.




GOAL COMMITMENT

/ S

I, understand what commitment is. | know and understand that all that is
asked of me is to:

1. Learn how to set a goal,
2. Keep my eyes on that goal, and
3. Start walking.

| do not want to be a caterpillar. | do not want to be a Dave Anderson of this waorld.
I will commit to learn and follow this Goals Program. | will help my teammates to do this and

if | were afraid or fainthearted, | would quit now so | would not block the progress of my
teammates.

Accountability partner Signature

N /

The accountability partner is the one to keep you on track. Your partner will encourage you and
be there for you when the times are difficutt.

When geese fly, they fly in a “V* formation. They often look disorganized because they are always
changing the lead bird. Wind tunnel tests show this is the most effective method of flying. The
lead bird takes the brunt of the wind resistance and the others foillow in the draft. Because the
lead is the most difficult, they change often so each will take his turn leading. Should one of the
birds become sick another will stay with him until he either survives or dies.

An athletic team should be like these geese. Being the leader is the most difficult unless it is
shared. Every drill, every play, someone should be stepping forward sharing the leadership. Every
bird flies at the front out of loyalty to the team. None stays in the draft all the time. They all take
their turn and that is why they are the greatest flying machine. Your accountability partner is the
one who stays with you when you are down. He will help you get caught up. It is not his job to
baby you, but it is his job to keep you up and keep you going. Each of you should sharpen the
other. If you don't have an accountability partner, | will volunteer.

Word of the Day:  INNOVATION - something that is new or unusual.

“If you see in a given situation only what everybody efse can see, you can be said to be so much a
representative of your culture that you are a victim of it.”

- 5.1. Hayakawa




CHARACTERISTICS OF GOALS

Say: (5 minutes)

You've made the commitment and you have an accountability partner. Now let's learn the
characteristics of goals. If we are going to have them and follow them, we have to know
everything about them.

In order for goals to be effective, they need to be big, because it takes a big goal to create the
excitenent necessary for accomplishment. There is no excitement in mediacrity. The goal must
be big enough to stir within you a passion to have it. VWhen you picture the end result, you must
fael an excitement, an enthusiasm, to get started. A wise man once said, "Make no small plans
for they have no capacity to stir men's souls.”

Can goals be too big? Without a doubt - yes. For example, | heard about a football coach who
held a team meeting and asked the players to set a team goal. This team said they wanted to be
State Champion. The problem with this goal was that this particular school had not won a playoff
game since 1848! What do you think the chances were of them winning the 5A State
Championship? Do you tell them they have little chance or do you allow them to set a goal that is
almast surely unreachable? The coach did the wrong thing: He allowed them to have that goal
and it was negative for everyone.

Anbther‘ foothall coach took a different approach. Bob Stult, the Head Football Coach at the
University of Texas at El Paso, took UTEP to a Bowl Game for the first time in many years. But it
didn't happen overnight.

One of the goals for his first UTEP team was to shut out defensively one opponent. This had not
been done at UTEP in many years. This was significant because even late in a losing season this
was a BIG goal that they still had a shot at reaching. They had a spot down the railroad tracks
they could see and they kept walking.

Did they set the goal to win the National Championship? No, they didn't set a goal that,
realistically, most of the players, coaches and alumni couldn't see. They set some goals that
made them reach. When they got to those spots on the railroad tracks, they found a new spot
further on the track and kept walking, right to a winning season and eventually a Bowl bid. They
set some BIG goals but not unrealistic goals.

[Note: Use an appropriate example from your sport.]

If you are the third team guard, making All-State is a little unrealistic now. Let's first set our
sights to be the second team guard. Just like prize fighters, they move up one notch at a time, in
most cases. If they get over-zealous and fight someone way above them, they may lose badly and
not only lose confidence but begin believing there is no hope.

Cantinued




If you bench press 100 pounds and you set a goal at 400 .pounds, you are being unrealistic. If
you set it at 120 pounds and have a plan to get there, 120 is on the way to 400.

Just a follow-up note on that high school team. They set some more reachable goals the next
year. They continued. walking toward specific. points on the raiiroad track until they could see
further. They kept setting.goals. Four years later, they set.a realistically BIG goal to be the State
Champions - and that is exactly what happenad.

Goals must be big enough te.create a passion within you. to achieve them and not so hig that they
are unpealistic, ngh‘ now.would be- gond for yo '_tca_ knoy 'that you w:ll be axpacted to write .and
camptete a goal in four followmg areas: ¥ . e

Academlc waousiy, somethlng to da wnth SUbJBGtS other than extr‘a—cur'mc:ular'
Physical - This could be strength, speed or size
. -Athletic performance - How.well you will perform for the team-
. Family, financial, spar:tual The fmal categor'y is ;ElthE.‘r‘ nne of the three Dl" annther' area of
your chousmg S, ST :

B -

F‘-lemember Star-t thankxng abnut what your' goals wﬂi ba_:a_nd as. we Idel'ltif\j tha char'acterlstncs it

Remember: The first Gharactamstm of & goai is that it must be. BIG but not GIANT

The. secnnd charactemstlcof_gmais |s they shmuld be Inng ___-ange enough S0 yau are able to
overcome some short- term"ubstacles. The goal should not be for one week; eircumstances may
cause this to be lost. i your physical goal is to. Iuse 40: pnunds 8et your tar‘get date for at least
four. months out. . That is:7.1/2 pounds per: month not twu pounds a.week, - This allows you
room if. some. emerge gl e 'mstances oceur, . .

When a plane Ieaves the arrpnr*t n; may gat blmwn m‘f c:ourse tt dnes not gc back to the airport
and start over. It corrects the mistake and moves forward. There will be ohstacles to reaching
your goal. . You did.not call the chief:of police: this: morning and-ask when ali the lights would be
green before you left.. There are. stop. lights. and caution: Ilghts in-your journey. - You don’t quit
because you hita. red light. . You. stop,: regmup and 'keep_ going. . Other people or circumstances
may stop.yau. tempnr'ar-ily, but oniy you can. stop you salf 'er*mah__ntly :

Continued




Can a goal be too long-range? Yes. Do not procrastinate. You have probably heard your mother
say a thousand times, “Do not put off il tomorrow what should be done today.” You are not going.
to lose 30 pounds this week. That would be silly. Setting a loss of 30 pounds for 2 years would
be lazy. Set a time line that has some reasoning and can be done. Some goals will have time
built-in.  f your goal is to make 100% on your history final, obviously that time is built in. Others
need to be thought through for the appropriate amount of time to be designated. There should

be an urgency to the completion, but not a panic.

As we covered, the goal should be BIG and LONG-RANGE. You should be thinking about what your
goals are going to be and some time lines. Talk to your friends, parents, etc., about ideas. One
piece of advice here | think is very important. Share your "give up” goals with everyone. If for a
physical goal you are going to give up dipping snuff, tell it to everyone. Giving up saomething is
when you will get help from everyone. They will all hold you accountable.

Share your “go up” goals only with those who want to help you "go up.” If you want to go up to
the top 1/3 of your class, tell only those who believe in you and want to help you. if our "go up”
goal is to win district, you don't need to tell our opponent, tell the supporters. Telling the
opponents is only motivation for them. It gives them a goal. Don't do anything to help your
Opponents.

Do: (15 minutes)

1. Lead a discussion of questions #1 - #3 found on the worksheet.

2. Give the students adeguate time to write four goals in question #4. This is a starting point
for these goals.

3. Review the word of the day. Ask someone to use it correctly in a sentence.




CHARACTERISTICS OF GOALS

For Discussion:

1.

Why should a goal be hig?

Why should a goal be long-range?

What are some examples of “give-up” goals? What are some examples of "go up” goals?

Whrite down one goal in these areas:
a. Physical:

b. Academic:

c. Athletic performance:

d. Family, financial or spiritual:

Word of the Day:  MATURITY - the characteristics associated with an adult.

“Maturity is the willingness to sacrifice a short-term pleasure for a long-range goal.”
- Dennis Parker




The fourth characteristic of goals is the goal must be specific.

The phrases “meaningful specific” and “wandering generality” have been used several times. Here
is why. Take the hottest day of the year, the most powerful magnifying glass you can buy in a
store, and a box of newspaper clippings. Even though you magnify the power of the sun through
the glass, you will never start a fire if you keep the glass moving. However, if you hoid the glass

still, and focus it on the paper, you harness the power of the sun and multiply it through the glass.

Then you can start a roaring fire.

| don't care how much power, brilliance or energy you have, if you don't harness it and focus it on
a specific target and hold it there, you're never going to accomplish as much as your ability
warrants. The hunter who brings back the birds doesn’t shoot the covey, he selects one quail as
a specific target.

The art of goal-setting is to focus on one specific, detailed objective. Doing "my best’ is an easy
out. There is nothing specific in that. There is no accountability. “All-district,” “all-state.” There
is nothing specific there. You depend on your coach to nominate you and the other coaches to
vote for you. How about this?

[Note: Use specific examples from your sport. ]

If your performance goal was to make 14 unassisted tackles on the average, do you think you
would make alldistrict? If you completed /5% of your passes? Graded 80% with 3 pancake
blocks?

Get the picture? Goals cannot be general; they must be specific, both in scope and in time.
There has to be a specific timeline for each goal.

in Review:

The characteristics of a goal are:
1. BIG

2. Long-range

3. Daily objective graded

4, Spegcific in scope and time

Do: (15 minutes)
1. Discuss the guestions found on the worksheet.

2. Give the students time to re-write any goal so that it is specific, big and long-range.
3. Review the word of the day. Ask someone to use it correctly in a sentence.

Lo
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The fourth characteristic of goals is the goal must be specific.

The phrases "meaningful specific” and "wandering generality" have been used several times. Here
is why. Take the hottest day of the year, the most powerful magnifying glass you can buy in a
store, and a box of newspaper clippings. Even though you magnn‘y the power of the sun through
the glass, you will never start a fire if you keep the glass moving. -However, if you hold the glass
still, and focus it on the paper, you harness the power Df the sun’ and multiply lt thmugh the glass.
Then you can start a roaring fire. : :

| don't care how much power, brilliance or-energy. yuu ‘have, if you don't-harness it and focus it on
a specific target and hold it there, you're never going to. accampltsh as much as your ability
warrants. The hunter who brings back the birds doesn’t shoot the covey, he:selects one quail as
a spec:ﬁc target

The art of: goal—sattlng is' to: focus on‘one: speclf[c detalled ﬂbjactlve Dcnng my best" is an easy
out. There is nothing specific.in that. Thereis no. accnuntablilty “All-district,” “all-state.” There
is nothing specific there. You depend on your’ ‘coach to nominate you and: the ‘other-coaches to
vote for you HDW about thls‘?‘

[Note Usa Spectfi

If ynur' per‘far‘manc ?goal was to make-*l4 unassxsted tackles ln_tha avar‘age da you thmk you
would-make all-district?: If you completed 75% of your passes'? _- Gr‘aded BD%: with 3 pancake.
blocks? . . _

Get the picture? - Goals cannot be general; they must berspeclﬁc both in scnpe and in time.
Ther'.e..h_as___g-i;c; be a specific. meline_{fcﬁl ;g_fr__ach_--yg_ga_l_ o UL R .

In F!eview:..-

The char'actemstics ;c:ﬁ a.._gna! are i

BB
2. Lnng r-ange
3. Daily. clbjectlve graded

4. --Spegific.in scope and tlme

: (1B mmutes]

1. - ..Discuss. the uestmns found an tha wor‘ksheet

-_2.---. - Give the st to_r'e—wr’te_ any: gaal 80 thét it lls'speclﬁc big and long-range
3. Review the ward of the ‘day. Ask someone: to use it correctly in a:sentence.




CHARACTERISTICS OF GOALS (CONTINUED)

No matter how much power, brilliance or energy you have, if you don't harness it and focus it on a
specific target and hold it there, you're never going to accomplish as much as your ability
warrants. '

Faor Discussion:

1. Why are daily objectives necessary to reach a long-range goal?
2. Why is it important that you set goals that are specific?
3. Look at each of the four goals you wrote in Lesson #5 and ask yourself: Are they big?

Long-range? Specific? Can they be broken down into a daily objective? Re-work any goals
so they fit the four characteristics of goals.

Word of the Day:  MARTYR - one who dies or makes a great sacrifice for a cause.

“It is the cause and not merely the death that makes a martyr."”
: - Napoleon Bonaparte




BECOMING A FLEA TRAINER

Say: [5 minutes)

We need to pause in our quest for understanding goals for a lesson on how our mind and body
work to reach a goal.

When you commit a specific guél to your mind, there is within you a "success instinct” that begins
immediately to work to take you to that picture. Whatever you paint as an end result, your
“success instinct” will begin to get you to that picture.

Every creature has this “success instinct.” A squirrel that is born in the spring will gather nuts for
a winter it has never experienced. A hird will fly without compass or navigational tools in the
direction of warm weather. In these animals, the success instinct is simply a survival instinct. In
man it is much more. Once you place in your conscious mind what it is that you want (the key
here is you have to paint a picture that is vivid in every detail], your subconscious “success instinct”
will begin working immediately to get you there.

Now this instinct within us is totally impersonal. If you constantly focus on a negative picture, your
instinct will take you to that and then it will be a "failure instinct” rather than a "success instinct.”

Let's look at two goifers. The first “sees” the ball landing on the green. The second takes out 2
balls because he "knows” one will go in the water hazard. What do you think is the final result of
each one? Which has a “success instinct™? A “failure instinct™?

You do not need to concern yourself with how to get to the goal. Concern yourself with the
picture and the means will take care of themselves. Our bodies cannot tell the difference between
a real experience and one that is vividly imagined. This is the key to reaching a destination to
which we have never been.

Boyd Paulsmeyer is a good example of this. Boyd was an average offensive tackle and was one of
the weaker starters in the offensive line. He set a specific goal of whipping Alex Clinton in ong-on-
one during the fall two-a-days. Alex was the best athlete on the team and was an All-Conference
defensive tackle.

When it was time for two-a-days in pads and the one-on-one drill arrived, Boyd was first in line and
challenged Alex. The head coach .was also the defensive line coach so there were no advantages
in alignment or snap count or having a ball carrier that the defensive player would have to tackie,
it was simple man-on-man, one-on-one, everything tilted in the favor of the defense. Boyd
exploded off on sound - head up, back flat, rolled his hips, drove his feet and put Alex on his back
several yards down field. Everyone thought Alex had slipped or Boyd had gotten lucky, so they
lined up to do it again. Same scenario, exact results. They did it a third time, this time not at
Alex's request, but at the urging of the defensive line coach.

Continued




After practice, sitting in the locker room, Boyd was asked what he had done over the summer
that made such a difference in his athletic performance. He replied, I followed the program you
gave me, running and lifting, and every night when | gat in bed befare | went, to sleep, ! imagined
the first day of one-on-one. | saw the grass, | saw you, | saw the coaches, | saw exactly what
happened today.” Boyd went on to become an All-Conference offensive tackle.

Boyd set a specific goal of beating Alex one-on-one consistently. He knew if he beat him, the
general things [starter, Al-Conference, etc.) would take care of themselves. This was a big goal.
He set his goal in May to oceurin August. He kept daily records to achieve the goal. He used
his “success instinct” by. painting the picturs - imagining vividly the end result and he committed to
seeing that goal completed each night before he wentto sleep. 0 = o o

This may: surprise you, but you will never have success until-you learn to train fleas. ~You train
fleas by putting them in a jar with a top on'it. Fleas jump, so they will jump up and hit the top
over'and over again. As you watch-them jump:and hit the 0p; you will natice something
interesting. * The fleas continue to jump, but they are no longer jumping ‘high-enough to hit the top.
Then, and it's a matter a record, you can take the top off and thaugh the fleas continue to jurmp,
they won't jump out of the jar. They won't jump.out because they can't, - The reason is simple.”
They have conditioned themselves to jump just so high and that's all they can do.

Man-is the same way.'He starts out'in life -tn:-'-erit;e;;a!gbmqk,*?q'limb_--.'a mountain, ‘break a record ‘ar SN

make a contribution. Initially, his dreams and. ambitions have no limits,
life ‘he bumps his head and stubs his toe a few times. ‘At this point his
often make negative cormments about lifs n general and him in particular and as a result-he -
becomes a SNIOR. A SNIOP is & person who is -Susceptible to the Negative Influences of Other
Pecple. That is why it is. important to whom you. show your “ga up” goals.

ong the roadway of

but alon VA
s “friends” and associates

The ‘most outstanding example of a flea’ trainer is Roger Bannister. - For years athletes tried to run
a mile in less than four minutes.  The barrier seemed unbreakable. ' Dactors even told athletes
that the heart would explode if they ran it in under four rninutes and they would die. “The general
consensus was that the sub-four minute mile was beyond the physical capacity of the human

Roger Bannister wouldn't be "snioped.” He trained hard. - He imagined himsalf breaking the four

minute barrier. He hired four men to pace him gach lap. He broke it down into‘laps. He knew

exactly how many strides per lap. He broke the four minute barrier. Less than six weeks later,
istralia accomplished the same feat. All of a sudden there: werg athletes all-over

John Landy of Aust Wer
the world running rier, was braken because the

ifles':-};ré'i:ner-zis-'a_-;pér!s_an;w_i‘m'_ejum_ps out of the jar.” He's driven from

In case 'you missed the point 28 traine pe _ e}
egative influences. - Once you set the goal, your “success instinct”

within and-is 'not “snioped” by’

will begin working on it. * Develop the picture of what yau want and do nat listen to the SNIOPs of
the world. T N ) :

Continued
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Do: (15 minutes)

1. Read aloud the flea trainer certificate and have the students fill in their names.
2. Lead a discussion of the guestions found on the student worksheet.




FLEA TRAINING CERTIFICATE

/ .

Let the whole world know that is a fully qualified, dedicated "flea
trainer.” By jumping out of the jar you are earning the rights and privileges this world has ta
offer.

Flea trainers are people who are driven from within and are not “SNIOPS” (susceptible to
negative influences of other people}. They have removed their own ceilings and are teaching
others to do the same.

Flea trainers work at seeing people through, instead of seeing through people. They teach
others how to “get on” instead of telling them where to "get off.” They are confident but not
arragant, and know how to serve without being servile.

Flea trainers seek “total” success and a well-balanced fife by building on honesty, love,
character, loyalty, faith and integrity. They know that a dedicated effort is its own reward and
that what you get by reaching your objective is not as important as what you become by
reaching that objective.

YOU are going up with the knowledge that "he climbs highest who helps another up.”

Accountability partner Flea trainer

A\ 4

1. Think of an exarmple of when you let other people tell you you couldn't accomplish something
and you believed them (you were SNIOP'ed), and share with the group. What did you learn
from that experience?

2. How can you halp others "jump out of the jar" and see past self-imposed limitations?




USING TIME WISELY

Say: (5 minutes]

We've discussed what a goal is - a vision with works. And you understand the importance of
goals. You know the characteristics of goals.

They must be BIG.

They must be long-range.
They must be checked daily.
They must be specific.

LM~

You know that you have a “success instinct’ and when you put the goal picture in your mind your
subconscious starts warking on it immediately. You have been thinking about the four goals you
are going to work on. You know the four areas are:

Physical

Academic

Athletic performance
Family, financial or spiritual

-

Now we begin on the “journey.” Goal-setting is simply a journey. We are going to set a
destination and begin working to get to that point.

The first thing we have to determine is where you are. If you are going somewhere, you have to
know your beginning point. Today you need to write down everything you did yesterday and the
time you spent doing it. Be specific. Do nat simply write "English.” Whrite briefly and specifically
exactly what you accomplished in English. For time you spent doing nothing organized, write “free
time.” What you are going to learn is that you have time you are wasting, and how organization
can be used to your benefit. Instead of “killing time,” make your time count for you.

Hemember the examples: Caterpillars spend time daily just following others; the businessman
who set down six cbjectives daily in order to accomplish something. Every person has 24 hours a
day, 7 days a week, 365 days a year Successful people do not necessarily work harder than
others. They work smarter. As you write your daily time down, be alert to see where you will be
able to schedule time to work on goals.

The true mark of commitment is where your time is spent. If a man invests little, he expects little
or no profit. What you put in is what you get out. Think of this: If you invest 25¢ in General
Motars and you learn that General Motors may be facing bankruptcy, your attitude is “so what, it
is only a quarter.” On the gther hand, if you have saved every penny you have earned from an
after-school and weekend job, if you have denied yourself a car and parties in order to invest
these savings in General Motors and you hear that General Motars is facing bankruptcy and you
will possibly lose all your maney, your attitude now is "No way!! We may have to re-organize or
change but we are not going bankrupti!”

Continued




Goal-getting is the same. When you invest the time and commitment to get to that paint you will
make the effort to reach the goal. If your team goal is to win the game and you have put in the
time and effort and the other tsam is about to score, your response is, “They will not score. |
have invested too much to give up nowl!!"

You might say this is paymg the price to be sdcce'ssfu_l_'.:_ | disagree. You pay a price to be a
failure. We all spend time; some spend it wisely doing the things that will make them successful.
Others spend it foolishly and wonder where it went, Fielding Yost said. it best about athletes:

To me no coach in America asks a man to make any sacrifice - He requests that he do the
Opposite: think clean...live clean...come clean. He requests that he stop doing all the
things that destroy him physically, mentally-and morally and begin doing ‘all the things that
make him finer, keener-and more confident. - Athletics is a privilege, a luxury, but never a
seoriny _ ! : AR R a FIVICHR, 8. UKLy,

The sacrifice is made by cigarette smokers. The smoker sacrifices 14 minutes of his life every
time he smokes a cigarette.

The sacrifice is made by averweight people. They sacrifice. how‘-s-..af-:;aniny_ment-b@@ﬂuse they are
too tired from carrying the extra weight to really enjoy the days of this life..

The sacrifice is made by the “cool’ guy. He is afraid to love and give himself so he never turns
loose and gives his all. In life, he receives only what he has given - little. .

The sacrifice is made by the weak athlete. He never knows what it is like to use strength as. his
ally, PRI R B R R AR SR .

The sacrifice is made by the athlete who
He .wanders aimlessly along, blow

0es nat set goals and discipline himsalf to follow & plan.
by the Win_gi_'si_:qf'i_rp_e'.'---*:_H___t_a__:'he_\'_zar_-_:-acba_mp'_!ig_h___:_s'._ S

Once we find out Wearenut paying a pmce we are enjoying thebenaﬁts we can determine where
we want to go. But first, we've got to know where our time is being spert. .

Do: (15 minutes)

1. Give each student adequate time to fill in the schedule. (If yesterday was nat an average
day, have them guess what an “average” school day is like.)

2. Ask the following questions: a..What did you learn -about. how your time was spent?
b..What do you need ta change in order to have time to work an your goals?

3. . Review the word of the day. Ask someone ta use it correctly in a sentence.




USING TIME WISELY

Fill in the schedule below using yesterday, or an "average” schoal day for you. Be specific in what
you did and what you accomplished in each hour time slot. If you were not doing anything spegcific
write in “free time.”

5:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM

11:00 AM

12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
5:00 PM
7:00 PM
8:00 PM
9:00 PM

10:00 PM

11:00 PM

12:00 AM

Word of the Day:  CHARACTER - a trait or distinctive combination of traits; moral integrity.

"A man never discloses his own character so cleverly as when he describes another.”
- Jean Paul Richten




PHYSICAL GOAL

Say: (5 minutes)

After completing the time schedule, we now know your starting point. Next, we decide where you
want to go. A goal is a journey. You started by seeing where you were. Now we set the
destination of where you want to go. We will hegin with the physical goal. Ask yourself these

guestions:

1. Physically, where do you want to go?
It must be BIG. It must be specific. It must be long-range. It must have daily objectives.

2. Why do you want to go?
This is the most important question. You must tune in to radio station WII-FM.  This
stands for What's In It For Me. This physical goal has to be so important to you that it
stirs within you a passion to do it. VWhen you write down the benefits of reaching this goal,
it must excite you. If this is not important, if it does not excite you, chances are you will
not be successful. \VWhen asked on his deathbed what was the key to success, the great
scientist Paviov replied, "Passion and gradualness.” You must have a passion, a burning
desire to get where you want to go and you must be willing to do it gradually.

3. \When do you want to get there?
This must be very specific. It cannat be "next year” or “this fall." A specific date is needed.

4, When do you start?
Tomorrow is the greatest labor-saving device in the country. You cannat put off the
beginning date. There's a sign that reads, "Free Soda Pop Tomarrow.” The only problem is
tomorrow never comes. Today should be the starting date, unless there are special
circumstances.

5. What does it cost?
No one begins a journey without first deciding if they can afford it. Figure out what the
obstacles are that you must defeat in order to get to the goal. The minute you write down
the obstacle and decide you want to overcome it, the "success instinct” in you will begin
searching for answers.

B. How do you get there?

You know where you want to go, when to get there and have a plan to overcome the
obstacles. Now you map out the route you will take to get there. This is where your daily
objectives come in. You know the plan, now you grade yourself daily, + or - on your goal.
Did you foliow the plan to get closer to the goal? if yes, put @ + in your notebook. If no,
put a - . Do not get down on yourself if every day is nat a +. Some days there will be a -.
Those are temparary. Keep pushing until there are more +s.

Continued




Important note here: Private achievement precedes public achisvement. Public achievement is
having your test score at 100 announced by your teacher. Before that will happen, you will spend
nights in private achieving the knowledge necessary to know the answers. :

Public achlevement is scor:ng in a big game For thls to happen you must have spent time
conditioning and working in private.

Walter Payton ran for over 12,000 yards in public. Preceding that, Walter Payton ran many
more than 12,000 yards in private, preparing hirns_a_l_f_._ T

7. Who is respons:ble” "
If you are depending on samecne. else, or if you are.counting on luck, you will not have a
_.chance You.are responsnble |n spn:e of clrcumst:ances Do nnt: al!pw temporary setbacks

You At ing this Goals Farmula, he lost 37
pounds |n 'lE] mon_ o o

Where did he. want to: gn" Fr‘om EDE Ihs down tp 185 lbs }

Why did he want to go? For: heaith reasons, longer life; better quahty of life and to practice his
own advice. R M
When did he want to get there? In 10 months. o B : -
When did he start? That very day.

What did it cost? For Zig, it was wprklng it into an |r-regular schedule that for'ced hlm to eat late
at n:ght It was a Iove_ of sw' :

Who lccepted the i.r'é.spnnsmlllty'.’ He dld

Arriving home from a trip at4:30 AM, he refused to take the. mornang off got up at 5 30 AM
and jogged. He dsd not. make an. exceptlpn Exc:eptlon' ar'e__:the must detr‘lmental factor' ta reach-
ing goals that you can flnd.g ‘Do not make exceptians.

Da: {15 minutes)

1. Have each student set a. physmal =goal using the: war'ksheet as a gu1de [They began this
""" #5. Be sl re writing f reallstlc , Speci c’_;gaais ).

pracess in lesspn_'__

2. Askfor volunseers to sha




PHYSICAL GOAL

Where do you want to go? {Specifically write down your goal.}

Why do you want to go? (What are the benefits to you?}

When do you want to get there? {Choose a specific date.]

When do you start?

What does it cost? [List the obstacles standing between you and this goal.]

How do you get there? {Develop a plan of action.]

Who is responsible?




ACADEMIC GOAL

Say: (5 minutes)

Today we are going to begin grading ourselves on our goals. Did you do what you needed to do
yesterday on your physical goal? If yes, congratulations you have taken the first step. if you
answered no, re-commit yourself to start today. Ask yourself, what gat in my way? How can |
tackle that ohstacle?

Do: {15 minutes)

1. Give students a chance to grade themselves on their physical goal. Discuss their
progress.
2. Have each student set an academic goal using the same process as in L.esson #9.

3. Ask for volunteers to share their goals.




ACADEMIC GOAL

Where do you want to go? {Specffically write down your goal.]

Why do you want to go? (What are the benefits to you?)

When do you want to get there? [Choose a specific date.}

When do you start?

What does it cost? [List the obstacles standing between you and this goal.]

How do you get there? {Develop a plan of action.)

Who is responsible?




ATHLETIC GOAL

Say: (b minutes]

Today we are going to grade ourselves on our goals. Did you do what you needed to do yesterday
on your physical and academic goals? If yes, congratulations you have taken the first step. If you
answered no, re-commit yourself to start today. Ask yourself, what got in my way? How can |
tackle that obstacle?

Do: {15 minutes)

1. Give students a chance to grade themselves on their physical and academic goals.
Discuss their progress.

2. Have each student set an athletic goal using the same process as in Lessons #3 and #10.

3. Ask for volunteers to share their goals.




ATHLETIC GOAL

Where do you want to go? (Specifically write down your goal.)

Why do you want to go? (What are the benefits to you?]

When do you want to get there? [Choose a specific date.]

When do you start?

What does it cost? (List the obstacles standing between you and this goal.)

How do you get there? [Develop a plan of action.}

Who is responsible?




PERSONAL GOAL

Say: [5 minutes)

Today we are going to grade ourselves on our goals. Did you do what you needed to do yesterday
on your physical, academic and athletic goals? If yes, congratutations, you have taken the first
step. If you answered no, re-commit yourself to start today. Ask yourself, what got in my way?
How can | tackle that obstacle?

Do: (15 minutes)

1. Give students a chance to grade themselves on their physical, academic and athletic
goals. Discuss their progress.

2. Have each student set a personal goal using the same process as in Lessons #9, #10
and #11.

3. Ask for volunteers to share their goals.




2.

7.

PERSONAL GOAL

Where do yau want to go? (Specifically write down your goal.}

Why do you want to go? [What are the benefits to you?)

When do you want to get there? {Choose a specific date.)

When do you start?

What does it cost? [List the obstacles standing between you and this goal.]

How do you get there? {Develop a plan of action. ]

Who is responsible?




DAILY GRADE

Say: (5 minutes)
Mote: There is no student worksheet with lesson #13.

Today we will discuss the progress you are making on your four goals. Now is the time to
remember the importance of discipline. You must “keep on keeping on” for the goals to become a
reality. You want these daily objectives to become habits for you.

Listen to the following and see if you can guess what | am talking about:

‘| am your constant companion. | am your greatest helper or heaviest burden. | will push you
onward and upward or drag you down to failure. | am completely at your command. Ninety
percent of the things you do might just as well be turned over to me, and | will be able to do them
quickly and correctly. | am easily managed, show me exactly how you want something done and
after a few lessons | will do them automatically. | am the servant of all great people and, alas! of
all the failures as well. | am not & machine, though | work with all the precision of a machine, plus
the intelligence of 8 man. You can run me for profit or run me for ruin - it makes no difference to
me. Take me, train me, be firm with me, and | will place the world at your feet. Be easy with me
and | will destroy you. Who am |7 | am Habit.”

- Author Unknown

Two observations: Al bad habits start slowly and gradually build until, before you realize you've got
the habit, the habit has you. Examples are obesity, promiscuity, drug and alcohol addiction,
pornography, tardiness, etc. No one gains a hundred extra pounds in a week. They add it on
with "one more bite” at a time. Alcohol and drug addiction follow the same pattern, as do
thievery, immorality and other vices. On the other hand, good habits must be grabbed firmly,
forcefully, with a strong commitment. That decision, reinfarced by your will to take action on your
commitment, regardless af how you feel at the moment, will produce in an amazingly short period
of time some incredible results.

Do:
1. Discuss progress on goals and the power of habits.

2. Give them the word of the day and the daily quote.

Word of the Day:  CANDOR - sincerity and openness: straightforwardness.

“Candor is the brightest gem of criticism.”

~ Benjamin Disraeli




DAILY GRADE

Note: There is no student worksheet with Lesson #14.

De: {20 minutes)

1. Discuss progress of four goals.

2. Remind them of the importance of discipline to keep on keeping an.

3. Give them the word of the day and the daily quote.

Waord of the Day:  CAPITALISM - an economic system characterized by open competition in a
free market and private ownership of the means of production and

distribution.

“Capitalism and cornmunism stand at opposite poles. Their essential difference is this: the
communist, seeing the rich man and his fine home, says: “no man should have so much.” The

capitalist, seeing the same thing, says "alf men should have as much.”
- Phelps Adams




DAILY GRADE

Note: There is no student worksheet with Lesson #15.

Do: (20 minutes]

1. Discuss progress of four goals.

2. Remind them of the importance of discipline to keep on keeping on.

3. Give them the word of the day and the daily quote.

Word of the Day.  PESSIMISM - a tendency to take the least hopeful view of a situation or to
anticipate the worst.

“To believe a thing impossible is to make it so.”

- French proverb




On the following pages is a speech given by Bob Stull when he was Head Coach at the University
of Texas at El Paso. Bob Stull gave me permission to reprint this text. | beligve it is the best
speech | have ever heard on team goals. | hope you get as much from it as | did.

“CHANGING ATTITUDES...WINNING"

| want to thank Jim Walden for the opportunity to speak at this convention. It is a great honor to
be invited to speak at the AFCA Clinic and | want to recognize my staff, Dirk Kostter, Kevin
Faulkner, Andy Reid, Mike Ward, and Larry Hoefer on Offense, and Mike Church, Steve Telander,
Mo Latimore, and Ned Maypole on Defense, for helping make this opportunity possible. Before |
talk about changing attitudes, | feel it is important everyone understands that in order to change
an attitude you have to understand the existing one.

The number one question that the news media asked me when | was hired at UTEP was, "Why
would you take a job that is traditionally a graveyard for coaches?” My wife commented on the
question by saying, "You know, that sounds so final.” | had never thought of it that way, but | had
to agree. Since 1974 UTEP had never won more than two games and hadn't had a winning sea-
son in almost twenty years! Whenever | would speak at a service club or university function,
someone would always pull me aside after my talk and say, "Just beat New Mexico State and two
other teams and they'll elect you mayor and build you a monument in the center of town.”

The first year we did beat New Mexico State and three other teams, but | was disappointed to
find out there was no strong movement in either direction. However, this year before our BYU
game, when we were 5-1 in conference play and still in the conference race, "Bob Stull for Mayor”
T-Shirts went on sale for $15.00 at a local restaurant. However, after the game, which we lost,
prices were reduced to $1.25. You know what our relatives gat for Christmas!

As you can see, the people of El Paso were starved for a competitive football team. Fortunately,
we have over 500,000 people in Ef Paso with no competition for the entertainment dollar other
than high school athletics. We have no professional or local college to compete with. This was a
factor when | took the job because there was a potential for an increase in attendance. Obviously,
this would mean more money for our Athletic Program. The city was a great backer of our
basketball team, averaging over 12,000 at home games. Of course, Don Haskins has been
extremely successful over the years, including over 500 victories, five back-to-back WAC titles,
and a National Championship in 1966. However, because of the basketball support, | felt if we
could become competitive, people would support us also in football. Fortunately, | was right on
that point because our attendance jumped from 18,000 in 18885, to 27,000 our first year, and
just under 43,000 in 1987. But previous to this year | think the general attitude of the
community towards UTEP Football was one of apathy. Although they would like to have seen a
winning football program, the records were so poor most UTEP fans would watch the first few
games and then start talking about basketball. The attitude of the players was basically one of a
lack of confidence and poor self-esteem stemming from numerous embarrassing and frustrating
situations.

Continued




SETTING GOALS

The first step toward developing the proper attitude was developing "a sense of mission”; to
become focused on what we wanted to do; to have a clear vision of the team they wahted to
become and what we wanted to accomplish. Of course, we had our weekly offensive goals,
defensive goals, kicking goals, etc., but we had to set some team goals. It is extremely important
ta set worthy, but reachable, goals for the team. My first year as Head Coach at UMass, | made
the mistake of setting a goal of simply winning the championship. After losing our first two
conference games, | spent the rest of the ‘season trying to find ways to mativate our team. Sa in
1 felt it would be ridiculous to make winning the ' WAG Championship

our primary goal.

However, | felt that'béc";cjrhihzg'*ﬁi‘;hé:'mUSE‘Iim['J_'f?nv.a_q_ite_am:fji'rf_l_j_bur_‘-_-fle_'ﬂ_g_ue-{-WBL!ld'-__befzfsqmething we had a
chance to accomplish. Since UTEP had nat won more than two games since 1974 ‘and hadn't
had a winning season since 1870, we had an apportunity to Set up a goal chart with plenty of

intermediat goals. The great. thing about our gosl chart the first year was if we wan just three
games we would be the best team at UTEP in 14 years. Belisve m + this kept us going because
after winning two ree games we | fore winning our last two. No
matter how bad knew we could be the best
i bbig St pective. Here is how

This past year we restructured our-goal
Unfike most teams, each one of our vigtories last
to twenty years. In fact, some things on our cha
though, is we set up some measureables. - We would review our te _ . .
Thursday team meetings. “We also kept 3 chart listing: ‘accomplishments~WAC Player of the
Week, etc. It is a good idea to reinforce positive performance. Here is our goal chart for
1987.(See Diagram 2, page 85) )

We sell our players an responsibility. We want our. players to understand that they are 100
percent responsible for everything that happens to ther . both on and off the field: Winners move
forward, while losers make excuses. We " layers to blame others for what
happens to them. We demand our players a Pt total responsibility for their lives. | don’t want
to hear after'a game about the win he referees; oran other excuse if we lose'a game or don't
play well. - Each player is held accountable for his particular role in our game plan. - If a player is
on the offensive unit and -also the punt tga'm-,-_si_h_a'i,_s*-_r_*eSpQﬂg_ibie::_fq'r*:up_rfdgps;a_ndi_qg:__o_ur'. game plan
for both, as well as his performance on both. . Angther player may be only a backup ‘onthe kickoff
team, ‘but if that is his job he should understand who he would replace in case of an injury, as well
as a camplete knowledge of our game plan on aur kickaffs. Also, we emphasize if they don'; like

13 gy aren’t happy with the way things are going, it's up tothem to

their position on our team, if they aren't happy with the way things are going, it's up tc
take the responsibility te change it. ‘And if they can't change it, the least they can'do is nat - -
complain about it. i

Continued
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BUILDING CONFIDENCE

One element our team lacked and we worked hard at developing was confidence. Joe Paterno
last year stated that confidence separates winners from losers. | define confidence as the ability
to separate a performance from your self-worth. We talked a lot about being able to rebound
from a single poor play, or even a poor game. The ability to say, “I'm bestter than that, that's not
fike me,” rather than the typical negative self-talk, telling yourself how bad you think you are
because of what has happened. Being able to maintain confidence when things aren’t going right
and the crowd is on you is hard to do. Unfortunately. the only way anyone develops confidence is
from having positive experiences. But handling your players correctly until you have these paositive
experiences is important.

In dealing with my coaches, | made sure they understood that developing our team was not going
to be easy. In fact, there were probably going to be some very frustrating times ahead. However,
what would be important is that we were sound in what we were trying to do, and that we were
getting better each week. | wanted our coaches to look for and emphasize the good performances
in practice and in games rather than emphasizing our mistakes.

This is especially true with learners. In an established program we're talking about everyone. We
try to encourage progress, as good performance is the accumulation of approximately-rights.
Yelling and screaming at players who do not understand exactly what you want will discourage and
frustrate them. Don't expect to tell a player how poor he is all week and then expect him to. do
well in a game. Another important point along these lines is to make sure you tell the player
exactly what you want him to do rather than what not to do (a negative of an idea). How many
times do we find ourselves telling a player something like “Don't go out of bounds,” rather than

~“stay in bounds and keep the clock moving.” {f you tell a player not to do something studies say
you are actually setting him up to do it.

This is because your mind works in pictures and does not recognize the word "don’t” from “do.”
When you approach a water hazard when playing golf and you are thinking, "I cant hit this ball in
the water," chances are that's what you are going to do. So when trying to develop confidence in
your players, tell them exactly what you want of them in positive terms, and then praise their
progress as they become closer to the correct technigue or performance you desire.

OVERCOMING FEAR OF FAILURE

One thing that is truly indicative of a team or an individual who hasn't had success is the fear of
failure. Our players were more concerned about their being involved in a play where the game was
lost than being in the paper for making she play that won the game. There is a big difference in
thinking here. One who hates to lose but is not afraid to lose will prepare hard and compete
equally as hard to win. At times, such a person will also take necessary risks to get the job done.
Someone who is afraid to lose, on the other hand, will also prepare hard, but when he is on a
critical play he will sither play over-cautiously, or overtrain and try tog hard, which usually ends

Continued




with the same disastrous results. How many times have you seen a team blitz in a critical
situation only to have the quarterback complete an easy 12 yard out route? Undoubtedly, the
corner has been told to tighten up on the receiver but his fear of "you can't be beat deep" has
caused- h|m to play- c:autiousiy : :

There is a aimple stery that alluetratee this. Take a 20-oot plank six inches. wide and Ile it on the
floor. At the end of the plank put a ten-dollar bill. . Now ask a, friend to walk along this plank and
pick up the ten-dollar-bill. .You would have no prdblem gettmg a volunteer - relatively low risk and
high reward.. Ydur friend wnuid prdbably walk briskly across one foot. after' the other, and quickly
pick up the money.. But now take that same twenty~feat plank and stretch it between two 30-story
buildings. 'Now ask your friend to perform the exact same task for the same amount of ‘maoney.
Do you think he'd do it? Not on your life. He may. shlmmy acress for.$1000, but if he attempted
to walk: across h;e Iegs would: tightan and each step would be, _-pa:nfuliy slow and wobbly. Al of a
sudden a _ as entered the. performance. Thirty stories of “or else,” The fear of
failure has made this: previously. easy task almost i peaalble In a.game, e:mllar fears of “or else”
make the -8l rnple technigues ya'u have practiced ext me "-hard te perfdrm in crlticai ettuatiana

10 help overcome this fear of faliure We teld 0ur ___ayere that errere are gomg to happen in a
game;. Rarely wil-anyone go through-a. game without maklng a. mlatake -The important thing is
for the piayer-to. know that he. willnot. be. persec:uted fer_mak_lng 8 rmatake of being beaten
physically.-as- ldng as he.is: dalng the best: he can do with what'We have: taught him. If something
goes wrong, don't: pamc' Keep your: cancentratlan and :c_antinue wnth the. teehnlquas and assign-
ments.:as. you were taught This goes- back to. cenﬁden'_ _separating.one: ‘play from your.overall
performance Of eeurse_-' mlmazmg those. mlstake' hat_ eventually wins. games, but it is .
impartant: for your:players that.:if: 3 : th y can, they wan't be. criticized
because thmgs didnt work out the: way they ilked n Mmoo

PREPARATIDN

Flnally. bunldmg canﬂdence and_,' evercummg fear df fallure can be enhanced by. takang the tlme to
properly: prepare. : | have. heard many of: the great cdachea talk about the will to. prepare. To
spend the necessary. time on the, practlce fleld in the: welght roam,; and etudylng the playhedks and
game plans-to become eueceasful There is:no shortcut to success and no substitute for hard
work. We work toward con sistent werk hablts on the field, Our coaches spend most of their
time writing game plans, sceutlng repdrte practlc:e ecr:pta. and:written tests to help prepare our
team mentally far each game. The more mentaliy prepared we. can beedme from printed material
and the mere phyelcally prepa ed | we can bec:nrne frprn practlce will make’ everyone more

abol ' ! ) glirm !hateithe "what If'S" and replace them- with

sha Ieeves for the beauty ahdp : Gepd iuek to yeul" '
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DIAGRAM 1

Canference Champs, bow! game, national ranking
B wing, winning season, best since 1967

4 conference wins

5 wing, most since 1971

3 conference wing, most since 13971

New Mexico State, 1 win

DIAGRAM 2

National ranking

Bowl game

Conference champs

Most improved team, winning season, 7 wins

5 conference wins

6 wins, most since 1870

A conference wins; 5 total wins, most since 1971

3 conference wins; 4 total wins, most since 1374
2 conference wins: 3 total wins, most since 1875
1 win




