


THE IMPORTANCE OF LEADERS AND LEADERSHIP TO OUR TEAM

Say: (b minutes]

Leadership is the key ingredient needed for us to have a championship caliber team. Lou Holtz
said: “Leadership is the most important factor in the development of a championship team.”

The greatest need of this team in this or any other year is an abundance of good leaders. They
are needed during the off-season, in pre-seasan training as well as during the season. They are
needed during the building and developing of individual skills, during the phase of putting these
skills together into a team, and they are needed during each game we play. However, the most
important class is our seniors. In order for us to be successful, our seniors must play the best of
their career.

Leadership is a skill that is possessed by all, but used by only a few of us. Leadership can be
learned by anyone, taught to everyone, and denied to no one. Everyone has leadership potential,

One of the greatest contributions a player can make to our team today is to become a good
leader. Assuming a role as a leader is a most satisfying experience. An opportunity to be a
leader is a privilege and a challenge. It should be approached with confidence, because nearly all
players of good character, reasonabie physical skills and ambition can learn to be good leaders.
The need on this team for good leaders is great and the opportunities are unlimited.

Being a good leader involves no mysterious methods nor profound philosophical approaches. It is
all guite simple and reasonable. The young player expects and wants to do the right thing.
lmproper behavior generally springs from ignorance. If a player does something wrong, a good
leader simply tells him or shows him how to do it right. This applies on and off the field, in and
out of the classroom, and an and off our campus. We as coaches. and you as leaders of this
squad, must believe that all players mean to do the right thing until it is proven otherwise.

Success or failure of an athletic team will depend to a great extent on the kind of leadership
displayed. There have been many average teams that became great through fine leadership.
There have been many potentially great teams that never developed because of poor leadership.
To be a great team, we must have great |leaders.

Do: {15 minutes])

1. |ead the team through the discussion guestions found on the worksheet. Guide all
answers to leadership. (For example, the answer to question #1 should include the idea
that the team needs an abundance of leadership.]

2. Review the word of the day and have a student use it correctly in a sentence.
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THE IMPORTANCE OF LEADERS AND LEADERSHIP TO OUR TEAM

Leadership is the key ingredient needed for us to have a championship caliber team. Lou Holtz
said, “Leadership is the mast important factor in the development of a championship team.”

For Discussion;

1. What is the greatest need of our football team?

2. Why must we have an abundance of leaders?

3. Wha on this team can be a leader?

4. What is one of the greatest contributions a player can make to our team?’?

8. A leader has been defined as one who knows the way, goes the way, and shows the way.

What does that mean to you?

Word of the Day:  CENSORSHIP - suppressing ideas that are objectionable.

“Censorship reflects a society’s lack of confidence in itself.”
- Potter Stewart




WHAT IS A LEADER?

Say: {5 minutes)

Fill in the blanks to the definition of a leader on your warksheet. A leader is one fitted by force of
ideas, character, or by strength of will or administrative ability to arouse, incite, and direct people
in conduct and achievement. Mast tmportantly, a leader is someone who can lead himself. Let's
look at this definition in detail.

1. What is meant by “Force of ldeas™?

| believe “Force of ldeas” is strong thoughts; thinking thoughts of excellence - a strong positive
approach. A great leader possesses this type of thinking.

All great teachers of every age have declared this simple truth: That your life and character are
the result of your own thoughts and ideas. Let me share with you what some of the greatest
teachers of all time have said about “Force of Ideas” or “Strong Thoughts.”

"All that a man achieves or fails to achieve is the direct result of his own thoughts.”
- Aristotle

“The mind is everything; what you think you become”
- Socrates

“Your life is what your thoughts make it.”
- Confucius

“As a man thinketh in his heart, so is he.”
- Proverhs 23.7

The secret of living a life of excellence is simply a matter of thinking thoughts of excellence. Goad,
strong thoughts will generate good, strong actions.

2. What is “"Character” or “Strength of Will*?

| believe “character” or "strength of will" is having the intestinal fortitude to stick to those things
that you know to be right and to refuse those things that you know to be wrong. Morals, stan-
dards, values, or right and wrong behavior are all intimately related to being a great |leader.

As a leader of this team and in our everyday life, how should right be distinguished from wrong in
one's words and actions and in the things we say and do?
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Here are five guidelines:

1. Words and actions should help unite, not divide, the members of our team.

2. They should be beneficial and not harmful to our goals.

3. They should help to consolidate and nat undermine the rules and regulations
' necessary for successful team effort. ' R

4, They should help to strengthen, not weaken,:_the_la___adership of our team.

9: . Qur wards and actions at all times should be beneficial and nat harmful when
- inter-related to our friends and fans wha sUpport our team. o

3. Most importantly, a leader is somecne who can first lead himself.

Being a leader begins with "leading yourself.” The example you set is how you lead. If you want to

be a great leader then you must set a great example. If what you say and what you do are two
different things, then what you say means nothing. * This is expressad well by Denis Waitley in his

poem, “I Wauld Rather Watch a Winner than Hear One Any Day.” Listen, and see if it "speaks” to —.
you. _

Continued




| WOULD BATHER WATCH A WINNER THAN HEAR ONE ANY DAY*

By Denis Waitley
f'd rather watch a winner than hear one any day.
I'd rather have one walk with me than merely show the way.
The eye’s a better pupif and more willing than the ear;
Fine counsel is confusing, but examples always ciear.
And the best of all the coaches are the ones who live their creeds;
For to see the good in action is what everybody needs.
| can scon learn how to do it if you'll iet me see it done;
| can watch your hands in action, but your tongue too fast may run.
And the lectures you deliver may be very wise and true,;
But I'd rather get my lessons by observing what you do.
For | may misunderstand you and the high advice you give;
But there's no misunderstanding how you act and how you live.

I'd rather watch a winner than hear ane any day!

Do: {15 minutes]
1. Lead a discussion covering the questions on the worksheet.

2. Review the word of the day and have a student use it correctly in a sentence.




WHAT IS A LEADER?

A leader is one fitted by force of ideas,

, ar by strength of will or administrative

ability to arouse, incite, and in conduct and achievement.

Maost importantly, a leader is someone who can

For Discussion;

1. A great leader takes the positive approach. Write down five positive things about our team.

2. What is meant by “character” or “strength of will” in the definition of a leader? Share an
example where you or a fellow team member dispiayed character.

3. What does the following statement mean to you: "l would rather watch a winner than hear
gne any day.”

Word of the Day:  PLAGIARISM - use of words or ideas of another as if your own.

“When you take stuff from one writer, it's plagiarism:
but when you take it from many writers, its research.”

- Wilson Mizner




WHAT IS LEADERSHIP?

‘L eadership is the ability to motivate others, whether by word or deeds, towards desirable
‘ behavior.”
- Joe Paterno

“The successful leader not only knows where he is going but has the ability to get others
to go there with him.”
- The Apostle Paul
Say: (Brninutes}

Leadership is the art of imposing one’s will upon others in such a manner as to command their
respect, their confidence, and their whole-hearted cooperation. It is the art by which others are
caused to carry out the will or decision of the leader. There must be discipline. Leadership is the
art of getting things accomplished. Leadership requires a person of principles. Ve need to know
what our rules of conduct are, make sure they are right, and then stick to them. No matter how
technically proficient a team may be, or how strong or fast, unless the leaders and every member
of this team have first the knowledge and second the determination to comply with rules,
accomplishment of victory and goals will be mast difficuls to reach. This applies to rules off the
field, in campus, classroom, cafeteria, and community, as well as to the on-the field disciplines of
each individual's assignment in a particular offensive play or defensive call. Good Ieadership will
help our players to comply with rules willingly and whole-heartedly. 1t must be remembered that
success does not come easy. There must be iron determination within our leaders. There will
always be problems. It is how we handle them as a team that is important.

The successful leader will always take a stand for the best interest of the team. Here is a good
example of how leadership can help eliminate problems and keep the team on track.

Griping and complaining by a few can keep everybody unhappy. Unfortunately, even a very few,
one or two, can create confusion, detract from our goals and weaken our effort. These
complaints undermine our attitudes and must be resolved among purselves by persuasion and
education. Suppression will not succeed. Any mistake by a few must be eliminated by the
majority whenever they crop up.

You must truly take a stand for the best interests of the team. If you and the team do not handle
them. properly and if you and the team relax your guard, the unhappy complaints will graw and
eventually destroy any chance of team success. -

Sincere feeling by a team member pertaining to what he might consider as unjust should be
brought to the attention of the coaching staff. If we follow through with this, team effort will be of
such magnitude that success will be inevitable.

Do: (15 minutes)
1. Lead a discussion on the questions found on the worksheet.

2. Review the word of the day and ask a student to use it correctly in a sentence.




WHAT |5 LEADERSHIP?

"l eadership is the ability to motivate others, whether by word or deeds, towards desirable
behavior.”
- Joe Paterno

I's

Far Discussion:

1. What does the following statement mean: "No matter how technically proficient a team
may be, or how strong or fast, unless the leaders and every member of this team have
first the knowledge and second the determination to comply with rules, accomplishment of
victory and goals will be most difficult to reach.” Do you agree? Why or why not?

2. Identify one outstanding quality of leadership you see in three of your teammates. Be
prepared to share your answers.

3. Write down three outstanding qualities of leadership you see in your life. In what ways
have you already used these qualities to handle tough circumstances?

Word of the Day:  PHILANTHROPY - effort to advance human well-being, as through charitable
gifts or endowments.

“All of us are born for a reason, but all of us don't discover why.
Success in life has nothing to do with what you gain in fife
or accomplish for yourself. It's what you do for others.”

- Danny Thomas




PRIMARY FACTORS OF A GOOD LEADER

Say: (5 minutes]

There are five primary factors which a person must possess if he is to develop as a leader. If you
are noticeably lacking in even one, you will fail as a leader.

Those primary factors are:

1. Character: First and most important. A person of character is able always to determine
right from wrong, and has the courage to adhere to the right. He is a person of honor. A
person to be trusted. A person of his word. |t has been stated this way, “No man can
climb out beyond the limitations of his own character.”

2. The Power of Decision: A leader must possess the power of decision which includes
several capacities.

a.

He must possess judgment so that after considering all the factors bearing upon the
problem, and the ways to solve it, he will determine the best or most workable solution.

Reasoning must be sound if good judgment is to be attained.

He must be foresighted so that the actions or reactions concerning his decisions
may be foreseen.

Capacity of determining the impaortant things and of doing the first things first.

Last and perhaps most important is having the strength of character to make
decisions at the proper time: the time which will attain the necessary results.

The power of decision is the vision to see that which needs to be done, and how and when to do it.

3. The Wisdom to Plan and Order: Once a decision is reached, the next step is the
development of a plan to implement it. This pian should cover:

moo o

What is to be dona?
Who will do it?
Where will it be done?
When will it be done?
How will it be done?

Continued




The Courage to Act: The leader who has the power of making sound decisions, and plans
based upon his decisions, may still be far from achievirg his goals unless he possesses the
decisive attribute. He must possess the courage to act! To make the start, follow the
planned course, see it through to completion. The leader must know the right things to
do, and possess the strength of character to do it despite all the costs, hardships and
hazards., The Courage to Act When Action is Required.

The Capacity to Manage: Simply means making the best use of what you have in order to
get what is needed. Create the feeling of working “with each other” rather than working
“for someone.” '

Do: (15 minutes) -

Discuss the questions found on the student warksheet,

Review the word of the day and ask'a student to use it correctly in a sentence.’




PRIMARY FACTORS OF A GOOD LEADER

Five primary factors of a good leader:
1. Character
2. The Power of Decision
3. The Wisdom to Plan and Crder
4, The Courage to Act
5. The Capacity to Manage
For Discussion:

1. Why is character the first and mast important factor & persen must possess to be a good
leader?
2. What does the fallowing statement mean to you? “No man can climb out beyond the

limitations of his own character.”

3. You possess a potent force that you either use or misuse hundreds of times every day.
The greatest power that a person possesses is the power of decision or the power to
choose. What capacities must be included in making a powerful decision?

4. Why do you believe a person must possess the following factors if he is to develop as a
leader?
a. The wisdom to plan and order:

b. The courage to act:

c. The capacity to manage:

Word of the Day:  PERVERSE - turned away from what is right or good.

“The line of least resistance makes crooked rivers and crooked men.”
- Bob Murphey




THE MARKS OF GOCD LEADERSHIP

Say: (5 minutes])

The manner of executing good leadership varies as much as the people on our team vary,. Good
leadership is not about how it's achieved. Good leadership is about what is achieved.

It is simply a matter of results.

Over the next several lessons we will be looking at sixteen characteristics or marks of good
leadership. Today, we will examine the first four.

1. The Leader Must Know His Job: A team teader must know his job. He should be skilled in
the technigues of his position to the fullest of his physical and mental abilities. Our leaders
must be able to identify that which needsto be done or is required to be done. Knowing
your position allows athers to gain confidence in you. Self-confidence makes it easier for
sthers to follow you. Knowledge is a fundamental of leadership.

No one makes it alone. You gain your knowledge from others. After you have succeeded, look
back to see if there are others you might help. You can never fully pay back those who have
helped you. What you can do is follow their example and help our younger players get started.
Take your knowledge, experience, and enthusiasm and share it with others. LEAVE SOMETHING
BEHIND. Listen to the wisdom expressed in this poem.

Cantinued




THE BRIDGE BUILDER

An old man going down a lone highway
Came in the evening cold and gray
To a chasm vast and deep and wide
Through which was flowing a sullen tide.
The old man crossed in the twilight dim;
That swollen stream held no fears for him;
. But he turned when safe on the ather side
And built a bridge to span the tide.

"Oid man,” said & fellow pilgrim near,
"You are wasting your strength with building here;
Your journey will end with the ending day;
. You never again must pass this way;,
You have crossed the chasm deep and wide—
‘Why build you this bridge at the eventide?”

- ... The:builder lifted his old.gray head.

. 'Boad friend, in the path | have come,” he said,
- = "There followsth after me today . . -
A youth whose feet must pass this way, . . 1‘
This swollen stream which was naught to me

To that fair-haired yauth may a pitfall be:

He, too, must craoss in the twilight dim:
Goed friend, | am building the bridge for him.”

2. The Leader Must Be A Gpad Teacher: This is the job to be done and this is the way to do
it. Thereafter, the leader observes, corrects, advises and stimulates. Teaching or
imparting acquired knowledge to others may be the highest of human arts, for without it
knowledge would be Iost and all progress stopped.

This is where our upper classmen help out young players. You know the job to be done and you
know how to do it. You must help teach these people what is axpected of them on and off the
field. Teach them everything you were taught about winning. Teach them about class. Teach
them how to overcome adversity. Teach them our style of play.

By helping others you also help yourself. As these young players grow ermotionally, physically and
spiritually, so will you. Nothing can replace the pure self-satisfaction of knowing that your love,
your time, and your care and concern have helped someone else.

Cantinued




3. The Leader Must Display Courage: Courage is merely having the strength of character to
choose the proper way to do something. It could be more dangerous or harder, or mare
unpleasant—but 1 will do it in preference to the easier paths which entice others to failure.

In dealing with your teammates it takes great courage to say, "“What you are doing is incorrect,
this is the way to do it right.”

This is needed, however, if we are going to attempt to help each other and maintain consistency
throughout our organization.

Have the courage ta be your own person. If you don't want to drink, don't drink. If you don't want
to smoke, don't smoke. The same goes for using drugs, lying, cheating, and other negative or
harmfut things.

Make your decision now. Will drugs, alcohol and cigarettes help you in reaching your goals in
athletics and in your life? That answer is a simple no. They can only do you great harm, so
eliminate them from your life.

Have the courage of your convictions. Follow your commitment to excellence and avoid anything
that stands in your way.

We need peopte who influence their peers and who cannot be deterred from their convictions by
peers who do nat have the courage to have any convictions.

Have the courage to take a stand. Dare to be different. Dare to be great!li

4. The Leader Must Display A Capacity To Get Things Done: About the best reputation a
player can build is to have it said of him that he "gets the job done.” They are “can do”
people.

You cannot build your reputation on things you are going to do.

People will respect you and turn to you for help if they know that you know what needs to be done
and they see you doing those things. '

Have the desire, determination and dedication it takes to get the job done. It is very easy to get
sidelined or distracted, so it is important to keep your mind focused on your goals and nothing
else. There are no shortouts in the world of athletics. There are only goals to be set — and goals
to be reached, competitions to be faced - and adversity to overcome. Only the truly dedicated
athletes attain their goals. The true test of all great leaders that have the capacity to get the job
done — they won't let anything interfere with their goals. That is why so few become champions.

Continued




Do: (15 minutes)

1. Lead a discussion on the questions on the worksheet.

2. Review the word of the day and ask a student to use it correctly in & sentence.




THE MARKS OF GOOD LEADERSHIP

The Marks of Good Leadership:

1. The Leader Must Know His Job
2. The Leader Must Be A Good Teacher
3. The Leader Must Display Courage
4. The Leader Must Display A Capacity To Get Things Done
For Discussion:
1. Do you believe that knowledge is a fundamental of leadership? VWhy or why nat?
2. What does the following statement mean: “Teaching, or imparting acquired knowiedge to

others, may be the highest of human arts, for without it all knowledge would be lost, and all
progress stopped.”

3. Do you agree? Why or why not?

4. Give an example of how having the courage to take a stand or to avoid something that
stands in your way has affected your life.

5. What does the following statement mean to you: “You cannot build your reputation on
things you are going to do.”

Word of the Day:  ANXIETY - uneasiness, usually over an expected misfortune.

“Do not anticipate trouble, or worry about what may never happen.”
- Benjamin Franklin




THE MARKS OF GOOD LEADERSHIF, CONTINUED

Say: (5 minutes]

We are examining the marks of good leadership. Does anyone remember the ones we discussed
in lesson 57 (They are: 1. The Leader Must Know His Job: 2. The Leader Must Be A Good
Teacher: 3. The Leader Must Display Courage; 4. The Leader Must Display A Capacity To Get
Things Daone.)

Today, we will look at one mare. That is:

o. The Leader Must Know the People to be Led: It is important to have personal
acquaintances with as many members of our sguad as possible. The more close, personal
friendships that grow up between members of our squad, the stronger the sguad will be.

It is difficuls to convince squad members that everyone is of importance to the team. This
concept can be easier to teach if friendships exist.

Friendships form a vital and exciting part of life. We all have a natural desire to be accepted.
There is a way that will help you build lasting friendships.

An old proverb states, "A man who has friends must himself be friendly.” So the way to make a
friend is to be a friend.

A true friend helps you when you are in trouble. He or she appreciates you for your gualities
regardless of your faults, shares in your sorrows and delights in your success. A true friend will
suffer for your sake, will defend your name against critics, and will always have your hest interests
at heart.

What wouldn’t you give to have ar be a friend like that? Here are some clues to help.

When a new kid comes to our school, show him around. Sacrifice some of your time to help him
adjust and go out of your way to make him feel welcome. If a girl is being made fun of or ignared
hecause she is “different” in some way, don't go along with the crowd. Go and help her. If you
champion the cause of somebody in need, you will probably win a friend for life.

\When a friend wins a prize, is selected for some team, or achieves an honor, celebrate with him
or her. If someone does well on a class assignment or at a sport, for example, make an effort to
praise him or her.

Continued




Angther key to making friends is not trying to impress. Instead of trying to impress others, just
be yourself. Don't be overly opinionated, but don't be overly worried ahout what others may think
of you. This sometimes means daring to be different.

This seems like a paradox: To become the kind of person that attracts true friends, you must be
able and wiling to go it.alone, if necessary.. If your.mativation is totally based. on what athers think
of you, then-you.will-never develop the strength .of character needed to attract true friends. True
friends are people wha respect you for your-qualities. . -

If you decide to take an unpopular stand and somecne. helps and supports you, then you know that
you have made a true friend, not the type who will desert you when things get rough.

Just one more thing... Don’t forget to be a true friend to those younger than-you.. While you may
look up to-adults as role models, you may-be looked .up to as a role model by younger children. If
a younger kid needs your help, advice or friendship, freely give it but. with wisdom. If you don's
know how to help, then send your younger friend to the most capable person you can think of,
You can make an impact in the lives of those yﬂungep thanynu Remembep they need, friends as
well.

Do: (15 minutes)

1. Lead a disdussinn on ..quastiuhs #1 - #4 on the wohksﬁeét. Give the students time to
complete question #5, but they do not need to share those answers out loud.

2. Review the word of the day and ask & student ta use it correctly in a sentence.




THE MARKS OF GOOD LEADERSHIF, CONTINUED

The Marks of Good Leadership:

1. The Leader Must Know His Job
2. The Leader Must Be A Good Teacher
3. The Leader Must Dispiay Courage
4. The Leader Must Display A Capacity To Get Things Done
5. The Leader Must Know the People to be Led
For Discussion:
1. List five qualities of a true friend.
2. How many of the above qualities can you honestly say you exhibit on a regular basis?
3. Identify a quality you would like to develop to make yourself a better friend. List three

action steps you can take to begin to develop that quality.

4. List below two true friends you have on the team and one quality you admire about each of
them. Be prepared to share your answer.

5. List below two people on the team with whom you would like to becorme better friends.
What is one step you can take to achieve that? (This answer is confidential.)

Word of the Day:  CYNIC - one who attributes all actions to selfish motives.

“A cynic is @ man who knows the price of everything and the value of nothing.”
- Oscar Wiide




THE MARKS OF GOOD LEADERSHIF CONTINUED

Say: (5 minutes])

We have been examining the marks of good leadership. Who can tell me one mark? (They are:
1. The Leader Must Know His Job; 2. The Leader Must Be A Good Teacher; 3. The Leader Must
Display Courage; 4. The Leader Must Display- A Capacity To Get Things Daone; 5. The Leader Must
Know the People ta be Led.}

Today we will logk at three more. The first is:

B. The Leader Must Set The Standard: Our feaders must set the standards in all things.
They must demonstrate self-confidence in being able to get the job done successfully.

Doubt in the mind of the leader will undoubtedly raise up doubts in the minds of those who look up
to him. Can this be said of you: "He Practices to Win" or "He Plays to Win™?

If everyone on this team works as hard, practices as hard, and plays as hard as you do, how
good will we be? You set the standard.

True leaders are molded from the highest character and are generally the hardest workers on the
team. They are the first to come to practice and the last ones to leave. During practice, they
lead by example. Leadership is a matter of having people look at you and gain confidence by
seeing how you respond, and how you act, and how you live your life.

The principle of setting the standard applies to the jittle things as well. Courtesy and respect to
those we deal with in the training room, equipment room, cafeteria, classroom, ete., set the
standard. Promptness for class, meetings, practices, etc., sets the standard for enthusiasm and
eagerness to learn and wark on the field. In these areas, our leaders must step to the front.

7. The Leader Must be Determined: What is needed on this team are people who feel, "Alf |
know far sure is that it's going to get done.” We need students who can see the right
course, then drive on with determination to its final achievement.

A leader is someone who can set his goals, commit himself to those goals, and then pursue his
goals with all the ability that God has given him. This requires someone to believe in himself,
make self-sacrifices, work hard and maintain the determination to perform to the best of his ability.

Nothing can stop you from being a winner if you really give it all you've gat.

The Glenn Cunningham story is a story of great determination.

Continued




After suffering severe burns. an his legs at the age of five, Glenn Cunningham was given up by
doctors as a hopeless cripple who would spend the rest of his life in a wheelchair, “He will never
be abie to walk again,” they said, “no chance.”

The doctors examined his legs, but they had no way of looking into Gienn Cunningham'’s heart. He
wouldn't listen to the doctors and set out to walk again, ~Lying in bed with skinny, red legs covered
with scar tissue, Glenn vowed, “Next week, I'm going to get out of bed. I'm going to walk.” And
he did just that.

His mother tells of how she used to push back the curtain and look out the window to watch N
Glenn as he would reach up and take hald of an old plow in'the yard. With a hand on each
handie, he began to make those gnarled and twisted legs begin to function. And with every step a
step of pain, he came closer to walking. Sean he began to trot; before long he was running.

When he started to run, he became even more determined.

" ehiays balioved that | could wak again, and | did. Now I going to run faster than snybody hs
ever run.” And did he EVGI“ & Tl ¥ i _

He became a gr'e:af mrler'whca:n1934 set the world's recordof 4!388 and "was_ honored as the
outstanding athlete of the century at Madison Square Garden. With his desire, Glenn
Cunningham wasn't. going to spend his life in a wheelchair. ‘Nn chance!

8.  The Leader Must PGSSESSFDFBSIthYDuneed the ‘ability to know what _;:wi'_lll_'::ii"kélyf.'__éqnf_r_ont
you this afternoon, tomorrow, next week, next'month, o

A feel for.this wil avoid s

el iy e emoment de - Span

A leader must be abls to give up little plsasures naw to Ghisve an Litimate goal down the road.
Mzake decisions now. about ternptations that you will face tomorrow and then have the courage to
One of the greatest iess_ﬁha -;.iﬁ---éth_t_etfcs_..:ié t_hat__-ya:Li'-.ha\ia:_gg_o_t___ta.diépi_p_ﬁ_ne your life. No matter how
good you may be, you have got to be willing to cut out of your life those things that keep you from
going tothetep. . oo oo o e . : _ _

Do: (15 minutes)

1. Discuss the questions on the workshest,

2. Review the ward of the day and ask a student to use it correctly in & sentence. ™




THE MARKS OF GOOD LEADERSHIP CONTINUED

The Marks of Good Leadership:

The Leader Must Know His Job

The Leader Must Be A Good Teacher

The Leader Must Display Courage

The Leader Must Display A Capacity To Get Things Done
The Leader Must Know the People to be Led

The Leader Must Set The Standard

The Leader Must be Determined

The Leader Must Possess Foresight

e R s

For Discussion:

1. List at least five examples of standards you can demonstrate to the younger players on
this teamn that will make our team streng.

2. Who was Glenn Cunningham and what made him special?

3. How can planning, preparing and possessing foresight strengthen your ability to be a
strong leader?

Word of the Day:  FIDELITY - loyalty; faithfuiness.

“It is better to be faithful than famous.”

-Theodore Roosevelt




THE MARKS OF GOOD LEADERSHIFP, CONTINUED

Say: (B minutes]

We have been learning how you can recaognize good leadership. We know that a leader must be
a good teacher, display courage, display a capacity to get things done, set the standard and be

determined.

Today we will look at two mare.

8. The Leader Must Possess Initiative: Initiative is the "power of commencing.” Getting
started is the key, because if we want to be successful, we must make the start. The
willingness to act is the first step on the path to greatness.

How often has it been said — "lt's a winner who finds a way to get the job done.” It is the ability
to see a necessary objective and to stay with the task until it is accomplished.

The courage to begin separates dreamers from achievers. The common conception is that
motivation leads to action, but the reverse is true - action precedes motivation. You have to take
the first step and get the juices flowing, which mativates you to work on your goals. (Getting
momentum going is the most difficult part of the job, and often taking the first step is what

generates greatness.

IT COULDN'T BE DONE

Somebaody said that it couldn't be done;

But he with a chuckle replied

That maybe it couldn’t, but he would be one
Who wouldn't say so till he'd tried.

So he buckied right in with a bit of a grin

On his face. If he worried he hid it.

And he started to sing as he tackled the thing
That couldn’t be done—and he did it.
Somebody scoffed, “Oh, you'll never do that.
At least no ane ever has done it."

But he took off his coat and he tock off his hat.

And the first thing we knew he'd begun it.

Well, he buckled right in with a bit of a grin,
With never a yearning to quit it.

And he started to sing as he tackled the thing
That couldn't be done—and he did it.

There are thousands to tell you it can't be done,
And thousands to prophesy failure,

And thousands to point out to you one by one
The dangers that wait to assail you.

But just you begin—uwith a bit of a grin; Just
take off your hat and go to it.

And start to sing as you tackle the thing

That 'cannot be done’ and youl do it.

Continued




10.  The Leader Must Excal in Team Work: Team work is action coordinated with others.
Taking your talents and realizing that they must be blended with the talents of your
teammates in order for the unit to function effectively. Every player on this team is an
extension of the other players. So if we have a player in a given game shine, he is an
extension of all the’ guys who helped him -prepare for the game. Even those who may not be
able to play themselves. \We are all an ‘extension of ‘each other.

Many people have commented on this concept. Here are what a few have said:

Vince Lombardi said, “individual. commitment to a group effort that is what makes a team wark,
a cnmpany WCII"k a society wor'k a cnnhzatmn wur'k * '

Jack Whitaker said, “The sports world is a classic example of the game of life. Much can be
accomplished when nobody-becomes too concerned with wha gets the credit. Great players are
made possible by unse,fflsh and disclpilned mdi\nduals whe are mor'a concer‘ned with end results
than with personal onhes.”

John Woaden sasd 'The rnam mgredmnt of star'dam is the rest: of the team

And-once: agaln Vmca Lombardl said, "Teamwork is what the Green Bay Packers were all about.
They did not do it for individual glory.  They did it because’ they loved one annther' '

| believe the finest compliment that anyone can pay.a player is to say, “He is a complete team
player.” To deserve this tribute, your every thought, action and deed should be one that you are
doing for the team.

. LAW’ﬁUF THE JUNGLE ~

“Now thls is the Law of the dungle—

' Asold and as true as the. sky,
“'And the wolf that; keeps it may. prosper, '
"~ But the woif that shall break it must die. *

 vine that girdles the ‘tree trunk,

The Law unneth forward _and back — "

N f’;'And the strength of the pack is the wolf

'_And th ' strength of the woif is the pack.

- 'Fiudyar*d Kipling -

Bo: (15 minutes)
1. Discuss the guestions on the workshest.

2 Review the word of the day and ‘ask a student to use it correctly in a sentence.

L




THE MARKS OF GOOD LEADERSHIR CONTINUED

The Marks of Good Leadership:

The Leader Must Know His Job

The Leader Must Be A Good Teacher

The Leader Must Display Courage

The Leader Must Display A Capacity To Get Things Done
The Leader Must Know the People to be Led
The Leader Must Set The Standard

The Leader Must be Determined

The l.eader Must Possess Foresight

The Leader Must Possess Initiative

The Leader Must Excel in Team Work
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For Discussion:

1. What is initiative”?

2. What message do you believe Ralph Waldo Emerson was giving us when he said, "We are
always getting ready to live, but never living.”

3. What does the following statement mean: “Great players are made possible by unselfish
and disciplined individuals whao are more concerned with end results than with personal
ones.” Do you agree? Why or why not?

Word of the Day:  HONOR - recognition or distinction.

“+ is better to deserve honors and not have them
than to have them and not deserve them.”

- Mark Twain




THE MARKS OF GOOD LEADERSHIF CONTINUED

Say: [5 minutes)

We will continue ta lack at what makes up good leadership. Today we will look at two more marks.

11.  The Leader Must Be Consistent: Instant success is never possible. Greatness results only
fram sustained, consistent, self-disciplined effort over an extended period of time.
Consistency is what counts; you have to be able to do things right over and over again.
Plenty of people can do good work for a spurt and with immediate gratification in mind, but
as a leader you want someane in whom goad work has become a habit.

Consistency is the truest measure of performance. Almost anyone can have a great day or even
a good year, but true success is the ability to perform day in and day out, year after year, under
alt kinds of conditions. Inconsistency may win some of the time. Consistency will win most of the

time.

Consistency requires concentration, determination and repetition. To be at your best all the time,

you must:

1.

Taking nothing for granted. |f you are net up every day, something or sameone will
knock you down.

Take pride in what you know. The things you do well are the things you enjoy daing.
Take setbacks in stride. Don't brood over reverses; learn from them.

Take calculated chances. To win something, you must risk something.

Take work home. To get shead, plan ahead.

Take the extra lap. Condition yourself for the long run. The tested can always take it.

Dor't take "ne” for an answar. You can do what you believe you can.

Continued




12. The Leader Must Be Calm in a Crisis: A player who shows lack of confidence in a critical
situation will communicate that feeling to his teammates. Do not depart from the thing
that counts—do your very best at all times and believe you will get the job done.

The secret to having poise and confidence is preparation. By practicing we come to a point of

. competence. We find ourselves accomplishing our goals gracefully and confidently. It is then that
we do things that we never. dreamed we could do. We discover powers we never knew existed.
Great leaders are the ones wha maintain their poise. and concentration when they are staring
defeat in the face. . .

- WHEN THE__F.-’E‘ES:-SUBES ON

_ How do. ynu ac:t whan the pressures on?
When the chance for victory is almost gone,
When Fortune’s star has refused to shine,
When the ball is on your 5 yard line?.
" How do you act when the gaing’s rough?’
Does your spirit lag when breaks are tough,
or is there in you a flame that flows
" brighter as fiercer the battle grows? =~ —
How hard, how long will you fight the foe? ' ’
That's what the world would like to know
Cowards. can flght when they re out ahead
‘Do you wnsh far ‘success? Then teII me, son -
How do you act when the pressure’s on??

- J. Fred Lawton

Do: {15 minutes)

1. Discuss the questions found on the worksheet.

2. Review the word of the day and ask a student to use it correctly in a sentence.




THE MARKS OF GOOD LEADERSHIR CONTINUED

The Marks of Good Leadership:

For Discussion:

—_—
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The Leader Must Know His Job

The Leader Must Be A Good Teacher:

The Leader Must Display Courage

The Leader Must Display A Capacity To Get Things Done
The Leader Must Know the People to be Led

The Leader Must Set The Standard

The Leader Must Be Determined

The Leader Must Possess Foresight

The Leader Must Possess Initiative

The Leader Must Excel in Team Work

. The Leader Must Be Consistent
. The Leader Must Be Calm in a Crisis

1. Why is it important to be consistent?

2. To be at your best, one of the things suggested was to take setbacks in stride. Recall one |
setback you've had and what you learned from it. Be prepared to share your answer.

3. How does preparation generate poise?

Word of the Day:

LOQUACICUS - very talkative.

“They always talk who never think, and who have the least to say.”
- Matthew Prior




THE MARKS OF GOCD LEADERSHIF, CONTINUED

Say: (5 minutes]
Today we will look at two more marks of good leadership.

13. The Leader Must Be Adept at Overcaoming Difficulties: Somehow the true leaders rise out
of the mud. When you are faced with a problem or difficulties, you have two options:
(1] You can quit and walk away; or (2] You can stay and meet the challenge head on.

Adversity is a reality of life. You are never really sure when it will come or how long it will stay, but
the way each human being handles the situation in his life is a direct reflection of the character he
possesses. The real test of a person does not come when everything is going well. The real test
of a person comes after adversity has struck and he overcomes it.

Adversity can be a great motivator. In athletics, as anything else, there is always a series of
difficulties. Your success will depend on how well you are prepared and how well you handle those
problems as they come along. Coach John Wooden said, "Things turn out best for those who
make the best of the way things turn out.” The key is to concentrate your way through the bad
times. | really believe that you can have some of your best games that way. You perform better
because you have to concentrate harder when you are facing some adversity.

It may sound strange, but champions are made champions by setbacks. They are champions
because they have been hurt. Their experience moved them and pulled out this fighting spirit,
making them what they are. Sometimes in life we are given a difficulty in order to bring out the
fighting spirit. Everything that happens to you can happen for good if you have this spirit. The
essential thing is not in the conguering, but in the fight.

14, The Leader Must Require Discipline: First require it of yourself, and then your teammates.
The disciplined group will each do their full share, so that the team will achieve its goals
and objectives.

A player can best require discipline of his teammates by inspiration—by making clear the reasons
our goals are important.

Whether the game is scoreless or tied, or we are ahead or behind by a few points, it takes a
disciplined team to play in that kind of situation. We need team members who will each continue
to do their part, knowing that this is the only way our ultimate goal can be reached. This is the
way we will achieve victory.

Remember, “He that has learned to obey will know how to command.”

Continued




One of the greatest lessons we learn in athletics is that we have got to discipline our life. No
matter how good you may be, you have got to cut out thosa things that keep you from gaing to
the top. The people who accomplish great things in life are those who are willing to discipline
thair lives, who maintain their health, their vitality, their efficiency, through a process of rigorous
disciplining of what they take into their bodies and what they do in life. It is a very important thing
in terms of leadership.

Bobby Knight said it this way, *it has always been:my thought that the ‘most impartant single
ingredient to success in -athletics or life is dis_t_:'i_plina. I"have many times felt that this word is the
most il-defined in‘all of our language. My defirition of the word is as follows: Do'what has to be
done; When it has to be done; As well as it can be dane; and Do it that way all the time.”

De: {15 minutes)

1. Discuss the questions on the worksheet.

2. Review the ward of the day'and ask a-student to use it correctly in a sentence,




THE MARKS OF GOOD LEADERSHIP CONTINUED

The Marks of Good Leadership:

1. The Leader Must Know His Jab 8. The Leader Must Possess Foresight
2. The Leader Must Be A Good Teacher 9. The Leader Must Possess Initiative
3. The Leader Must Display Courage 10. The Leader Must Excel in Team Work
4. The Leader Must Display A Capacity To Get 11. The Leader Must Be Consistent
Things Done 12. The Leader Must Be Calm in a Crisis
5. The Leader Must Know the People to be Led 13. The Leader Must Be Adept at Overcoming
6. The Leader Must Set The Standard Difficulties
7. The Leader Must be Determined 14, The Leader Must Require Discipline

For Discussion:

1. What difficulty has our team recently faced? How have we overcome it? How has it made
us a better team?

2. What does the following statement mean to you: “Things work out best for those who
make the best of the way things work out.”

3. Why is discipline an important factar in leadership’?

4, Identify one area in which you need more discipline (schoolwork, study habits, physical
conditioning, language, food choice, etc.}. What is one thing you can do today to begin
practicing discipline in that area?

Word of the Day:  OPPORTUNITY - a favorable combination of circumstances.

“A wise man will make more opportunities than he finds.”

- Francis Bacon




THE MARKS OF GOOD LEADERSHIP, CONTINUED

Say: [O minutes)

For several lessons we have been examining the marks of good leadership. Today we will
conclude by observing the last two.

15.  The Leader Must Accept Full Responsibility: The leader is responsible for all that his
team does - ar fails to do. Do not be afraid to say, “lt was my fault,” and to praise your
teammmates in times of success.

The day an athlete takes complete responsibility for himself and the day he stops making any
excuses is the day he starts to the top.

On every play, you are the one that has to wear the hat. You have to make it happen. You have
to take responsibility for yourself, and you have to take responsibility for your team.

“IF" should be eliminated from a leader’s vocabulary. | hear so many young athletes lamenting
their lack of success by its use: "If | were bigger; If | were faster; If | had more strength; If | had a
better coach; If | had more experience.”

The success that the great ones achieve has been achieved because these individuals accepted
responsibility, dedicated themselves to excellence, and utilized whatever physical characteristics
with which they were endowed.

For true leaders there is no other course except to take responsibility of one’'s own destiny.

if you make a mistake, admit it quickly and emphatically and do not dwell on it. You have to be
critical of yourself-—not super critical—but you have to call the play as it is. Then you can grow
from there. If you make excuses for yourself, you are telling yourself everything is all right. You
are going nowhere. You can never let yourself be satisfied.

Paul “Bear” Bryant said: "When you make a mistake, there are only three things you should ever
do about it: (1] Admit it; (2] Learn from it; and {3} Don't repeat it."

It is your game to win or iose. You alone are responsible. So accept responsibility for your
actions as true champions do — and dont make excuses.

Continued




16. The Leader Must Be Able to Get Along With People: He has the ability to get along with
seniors, juniors, sophomeres and freshmen alike. He is accepted in group gatherings off
the field as wel! as on.

While it is true that you must depend first upon yourself, you need to be able to work with your
teammates. There is & place for pride in yourself as you work with cthers. Pride influences your
actions. Pride - that is, feeling good about your progress, the value of your work, the excellence
of your conduct - helps you go further and do more than you thought possible. After individual
pride is developed, group pride, "espirit de corps,” will follow.

We gain what we want through the help and support of uthers To be agreeable, to be liked, to
cooperate - this contributes immeasurably to our success.  When we coordinate our efforts with
the efforts of others, we speed the waytoourgoals.

Always try to do something for your teammates and you will be agreeably surprissd how many
things come your way — how many pleasant things are dane for you.

Henry Ford said it this way, “Coming together is a baginning; keeping together is progress:
working together is success.”

Zig Ziglar said it differently when he said, “You can have f.ﬁév,eryﬁhipg i”.'ﬁf'ie__you want; if you will just
help enough other people ‘get what they want.” e i

For you ta get along well with others there must be mutual respect. Respect is an extension of a
positive, aptimistic attitude.” Respect begins with a person having respect for himself. - Respect
for team members breeds togetherness. it has no ethnic, racial or social ‘barriers. A team with
respect for one another wins together. -t is & two-way street between players and coaches.
Make no mistake - we play a team game. Signs of dis spect:have negative influences on a team
and can.affect our.ability to piay as a team and win games -8s a team.

Successful teams are a famiy of ONE. And on our team no one embafrasses anybody in front of

his peers or in public. One formula -Jf{c__x';s’;fqui_l_dm_gz_..f_g_'__sjgg_cp_gi;s_.;qéye|__cf{:p'ed:*:_t_h_rjp__ugh an attitude of:

*PLP = players love players,
 *GLP = coaches love players.
*PI:C'= players love coaches.
*CLC= coaches love coaches.
Do: {15 minutes)

1. Lead a discussion covering the questions on the worksheeat

2. Review the word of the day and ask a student to use it correctly in a sentence,




THE MARKS OF GOOD LEADERSHIFE, CONTINUED

The Marks of Good Leadership:

The Leader Must Know His Jab

The Leader Must Be A Good Teacher

The Leader Must Display Courage

The Leader Must Display A Capacity To Get Things Done
The Leader Must Know the People to be Led

The Leader Must Set The Standard '

The Leader Must be Determined

The Leader Must Possess Foresight

The Leader Must Passess initiative

10. The Leader Must Excel in Team Waork

11. The Leader Must Be Consistent

18. The Leader Must Be Calm in a Crisis

13. The Leader Must Be Adept at Overcoming Difficulties
14, The Leader Must Require Discipline

15. The Leader Must Accept Full Responsibility

16. The Leader Must Be Able to Get Along With Peaple
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For Discussion:

1. What are the three things Coach "Bear” Bryant said you should do when you make a
mistake’?

e. Why do you believe it is so important for a leader to take responsibility for himself and his
team?

3. “You can have everything in life you want if you will just help enough other people get what

they want.” What does this statement mean to you”?

Word of the Day:  ENDEAVOR - a concerted effart.

“If one advances confidently in the direction of his dreams, and endeavors to live the life
which he has imagined, he will meet with a success unexpected in common hours. !
- Henry David Thoreau
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YOU AS A LEADER

Say: (b minutes)

In Lesson #11 we discussed briefly that pride influences what you do. There are several things
you can be proud of. Let me list just a few.

The fact that you are developing into a leader of this team.

The things this program stands for.

The team {the people that make it up) that you are part of.

The history and tradition of the team.

The traditions of the school.

Being here with purpose: of getting a diploma and playing for this team.

Our great country and the ideas for which it stands.

The wark that each of you are doing, and realizing that it is extremely valuable to the team
and necessary for success of the team.

Ta e o0 oD

Great leaders never, never quitt Why? In a word, pride! They believe in themselves very strongly
and feel they are the best in their sport - bar none. Such feelings drive champions to perfection.
They want to be Number 1 - pure and simple. It is their pride that makes them Number 1 and
keeps them there.

Pride is developed in an athlete. You won't gain it by a half-hearted performance. You have to
give 100% all the time. \When you do, your pride will increase dramatically. Why? Because the
more intense your effort, the more intense your pride. The more intense your pride, the more
you will want to win.

Stress the positive aspects of your life and eliminate the negative elements. If you do nat like
what you are doing, do not do it anymore. If you do not feel you are working hard enough to be
proud of yourself, work harder. It is not that difficult. If you really do not like what you see in the
mirror, change it. How? By taking responsibility for your own life. If you want to be successful
then think, act, and look successful. Take risks and go beyond the ordinary. That is the only way
to become a winner and have pride in yourself.

Continued




When two athletes have:

Equal natural ability,

Equal preparation,

Equal conditioning,

Equal reaction to pressure,

Who will have the edge? Whao will win?

The answer is simple. The athlete who is at his baest, who loves a -h_ahd__ _batﬁ_lg;.:'a_nd_ who refuses to
lose. In other words, the athlete with the most pride. )

No matter what happens - never let them take away your‘ pfide_, Bepmud _u'f_.ylj'u_:i" schq“ai_ and your

Players must be proud of the team to & degree where they will ;Sﬁéﬂd.-'.t_ip;:f;ﬂ.'" and pratect it and its
reputation. Our players must be proud of their individual _'__pt_j_:si;iqn_fs____,_'-fl__';ha_ir_-_[_gr'.qq[;, .and the entire
program, '

There s & story that exemplifies what | am saying. Every man in the Old West knew the
importance of a brand. A brand was the mark that a rancher would burn on his stock.

But it was more than that. When a man hooked up with a certain outfit, it was then said t_ﬁhat he
was."ridin’ for the brand.”. . . . : :

The term "ridin’ for. the brand” was an expression of loyalty to the outfit he rode for. If a man did
not fike the outfit or the way they conducted their affairs, he was free to go. and many did, but if
he stayed on, he gave loyalty and he received loyalty. Much was forgiven if a man had loyalty,
courage and integrity. and if he did his job.. If.a man gave less than his best, somebody else
always had to take Up the slack, T SRR R 2l

This team is for that loyal kind of indvidual. Somesne who is “ridin’ for the brand,” When a player
bagins to undenstand the priviege. and responsibilty of owning this brand, he/&he wil give nothing
less than his/her best. o o -

Do: (15 minutes)
1. Lead a discussion covering the questions on the worksheet.

2. Review the word of the day and ask a student to use it correctly in a sentence.




YOU AS A LEADER

Great leaders never, never quit! Why? In a word, pride! They believe in themselves very strongly
and feel they are the best in their sport - bar none. Such feelings drive champions to perfection.

They want to be Number One - pure and simple. [t is their pride that makes them Number One
and keeps them there.

For Discussion:

1. How can an athiete develop pride in himselt?
2. What makes pride such an important part of the competitive spirit of an athlete?
3. What does the term “ridin’ for the brand” mean to you?

Word of the Day:  EMULATE - to strive to equal or better, especially by imitation.

"Emulation is a8 noble and just passion, full of appreciation.”
- J.C.F. van Schiller




DEVELOPING ESPRIT DE CORPS

Say: (5 minutes)

| have used the term “esprit de corps” several times. Let me define it for you. It is the common
spirit pervading the members of a body or association of persons. It implies sympathy,
enthusiasm, devotion, and disregard of the individual for the sake of the group.

| believe the ane mast important trait a leader can possess is to be unselfish, to have a team-irst
mind set. The first task of leadership is to promote and enforce collective loyalty, also known as
"Esprit De Corps.”

American Educator, Charles Eliot said, “If | had the opportunity to say a final word to all the young
people of America, it would be this: Don't think too much about yourself. Try to cultivate the
habit of thinking of others; this will reward you. Selfishness always brings its own revenge. [t
cannot be escaped. Be unselfish. That is the first and final commandment for those who would
be useful and happy in their usefuiness.”

The leaders on this team will work together to create a feeling of unity. This will help raise
morale. That is, the callective state of mind of our team. What we think, fesl, believe constitutes
morale, whether good or bad.

Morale, then is confidence which is obtained when players are certain in their own minds that
they know their jobs well—that in a game they will win.

"Confidence does not come out of nowhere. It is a result of something . . . hours and days and
weeks and years of constant work and dedication.”, said Roger Staubach.

Joe Namath said , "“What | do is prepare myself until | know | can do what | have to do.”

And again | quote Vince Lombardi when he said, "Confidence comes from planning and practicing
well. You get ready during the week and the confidence wili be there on game day. This
confidence is a difficult thing to explain. But you do get it and the team gets it if you have
prepared properly.”

Morale breeds Confidence. And courage is born of confidence. A man is courageous when he
knows what to do and what is expected of him.

There can be no great courage where there is no confidence or assurance, and half the battle is
in the conviction that we can do what we undertake.

Continued




It is easy to be ordinary or mediocre, but it takes courage to excel, to be different from the
crowd. That is why not many people can do it. The rewards are great, but so are the risks. It
takes courage to sacrifice; to work long, hard hours when you could be relaxing; to work out when
you are tired or sick; to focus to be the best you can be when there are so many distractions: to
seek out tough competition when you know there is a chance you will get beaten. It is easy to be
average, but it is hard to be the best. - - | |

It takes courage to stand by your convictions when all those around you have no convictions. I
takes courage to keep fighting when you are iosing.

It takes courage to push yourself to places that you have never been befare physically and mentally,
to test your limits, to break through barriers. -

| firmiy believe we are put on this earth to be testad - to be challengad with acversty and to sse
what we can accomplish, * The successful person is the ohe w 0 continually faces the problems

and challenges that life brings - and overcomes them all, no atter what the obstacle.

Most everyone has far more courage than they give themselves cradit for. When tested, peaple
find they have the courage to look deep into their souls and do things they never thought possible.
This amazes mast people, who iniialy do not believe they have much coursge. We ail have 1t e
USt 50 P raai eI C neko ARy Rie THHEN Cou \

And finall, a team must have enthusiasm. Enthusiasm comes from appreciation of the worth-
whileness of the cause—that. reward will follo Joutstanding achievement, -all'accompanied by

detsrmination to get on with the task and receive the prize. Enthusiasm comes from a vision of
accomplishment.

Vision is the gift of sge;_ﬁgi;f egply Wh'_at_'r_jj’ay:_be_:-.-Q'.Viﬁiﬂ_n-:i'_ei(pé_ﬁds_*D_ur‘ harizons.” The ‘more we see,
the more we can gchieve; the grander our vision,. the more-glorious our ac_complishment. The
courage to-follow" AR e e

r-dreams is the first step toward destiny.

Napoleon Hill said, *If one advances confidently in the direction of his dreams, and endeavors to
live the life which he has imagined, he will.meet with a success unexpected in’common hours.”
Do: (15 mindtes]

1. Lead a discussion covering the guestions on the warkshest.

2. Review the word of the day and ask a student to use it-correctly in a sentence.




DEVELOPING ESPRIT DE CORPS

Esprit De Corps - the common spirit pervading the members of a body or association of persons.
It implies sympathy, enthusiasm, devotion, and disregard of the individual for the sake of the group.

For Discussion:

1. in your own words, what is “Esprit De Corps™

e. Why is Esprit De Corps important to leadership?

3. What can you do to increase your confidence level?

4. VWhat can you do to increase enthusiasm in yourself and on the team?

Word of the Day:  MEDIOCRE - of moderate or low quality: undistinguished.

"There is real magic in enthusiasm. It spells the difference between
mediocrity and accomplishment.”

- Narman Vincent Peale




